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1.0 CONTACT LIST AND INTRODUCTION

1.1 Certification

| certify under penalty of law that this document and all attachments are prepared under my
direction or supervision in accordance with a system designed to assure that qualified personnel
properly gather and evaluate the information submitted. Based on my inquiry of the person or
persons who manage the system, or those persons directly responsible for gathering the
information, the information is, to the best of my knowledge and belief, true, accurate, and
complete. |am aware that there are significant penalties for submitting false information,
including the possibility of fines and imprisonment for knowing violations.

Karin Wilsgn, Mﬂx{m

Name and Title (type or brint)

%24/ / / /6::// g

Karin Wilson, ngor (Signature) Date

1.2 List of Contacts

Address: City of Fairhope
Post Office Drawer 429
Fairhope, AL 36533
Phone: (251) 928-2136

Contact Person: Mrs. Kim Burmeister
Code Enforcement Officer
City of Fairhope
Planning and Zoning Department
Post Office Box 429
Fairhope, AL 36533
Phone: (251) 990-2877

Pictured: Storm Drain Medallion Artwork




1.3 General Introduction

The City of Fairhope is situated on the eastern shore of Mobile Bay in Baldwin County, in

southwest Alabama. The 2017 US Census determined the City’s population estimate to be
20,935. The annexed limits, which are also the MS4 area limits, comprises about 14 square
miles. Itis part of the Eastern Shore area with Daphne, Montrose and Spanish Fort to the North.

There are three main receiving streams within these area limits (Fly Creek, Rock Creek and

Cowpen Creek). As of November 2018, there are (2) 303(d) impaired streams listed by ADEM.
a. Cowpen Creek is identified as a 303 (d) stream due to the presence of atmospheric mercury
deposition. It is not anticipated that the land uses in the City of Fairhope MS4 watersheds are

contributors to the atmospheric deposition of mercury.

b. Fly Creek is identified as a 303 (d) stream due to presence of pathogens from “pasture
grazing”. It is not anticipated that the land uses in the City of Fairhope are contributors to this
impairment since the Fly Creek watershed has no listed “agriculture” uses in the City limits.

2018 Alabama §303(d) List

Fish & Wildlife

out to 1000 fect offshore of

Pelican Point
e

Assessment Unit ID Waterbody Name Type R-Jvn- Basin County Uses Canies Sources Size Dovmstream/ Upsiream Year | Priority
R — . Lissi
AL031602040202-200 Middle River R |Mobile Baldwin Tish & Wildlife Metals (Mercury) Atmospheric deposition 9.72miles | Tensaw River (RM 20,6)/ 2014 L
Mobile Tensaw River (RM 37.7)
ALO3160204-0202-300 Mifflin Lake E |Mobile Baldwin Fish & Wildlife Metals (Mercury) Atmosphenic deposition 0.73|square | Tensaw River/ 2014 L
miles its souree
IAL03160205-0203-110 Magnolia River R [Mobile Baldwin Outstanding Alabama Water — |Metals (Mereury) Atmosphene deposition 1241 miles  |Wecks Bay / 2014 L
Swimning its source
Fish & Wildli fe
ALD31602050204-402 Turkey Branch R [Mobile Daldwin Swimning Pathogens (E. coli) Pasture graring 5.16fmiles [Baldwin CR 181 / 2018 L
Fish & Wildlife its source
AL03160205.0300.102 Mobile Bay E [Mobilc Mobile Shellfish Harvesting Pathogens (Enferococeus) Urban runoflfstorm sewers lﬁ&!‘ﬂ;qnm Mobile Bay south of a linc 1998 L
Fish & Wildlife miles | extending east from Fast Fowl
River to fighted beacon FL2 and
then to lighted beacon FLG 4 and
then northeast to Daphne, except
out 1000 fect offshore from Mullet
Point to Ragged Point
[AT031602050300-202  [Bon Secour Day T [Mobilc Daldwin Shellish Harvesting [Pathogens (7 Oresite ater systems 102.96]square [Bon Secour Bay cast and south of | 1998 | L.
| Swinmning Urban runofi/storm sewers miles  |a line from Mullet Point to
Fish & Wildlife Engineers Point, exeept out 1000
feet offshore from Fish River Point
to Mullst Point
AT031602050102-110 Halls Mill Creck R [Mobile (Mobile Tish & Wildlife Siltation Land development 11.30fmiles | Dog River/ 012 L
its souree
AL03160203.0105.100 | Deer River R [Mobile Mobile Fish & Wildlife Organie ensichment Collection system failure 1.02[miles | Mobile Bay / 2006 L
(BOD) Urban nmoffistonm sewers its souree
ALD3I160203-0105-300 Middle Fork Deer River R [Mobile Mobile Fish & Wildlife Organic ennchment Collection system faihure 247[mikes | Deer River/ 2006 L
(BOD} Urban runo [/storm sewers its source
ALD3160205-0104-110 Fowl River R [Mobile Maobile Swimming (Metals (Mereury) Atmosphenc deposition 20.56|miles | Mobilc Bay / 2000 L
its source
AL031602050202-210 Palecat Creek R [Mobile Metals (Mercury) Atmospheric deposition 7.89|miles  |Fish River/ 2006 L
its source
IALO3160205.0202-510 Baker Branch R [Mobile Baldwin Fish & Wildlife Organic enrichment Pusture grazing 6.15|miles | Polecat Creek/ 2006 L
(BOD) ils source
JAL03 1602050204112 Fish River R |Mobile Baldwin Metals (Mereury) Atmospherie deposition 3001 {miles | Weeks Bay / 1998 L
Fish & Wildlife its source
ALO3160205-0204-700 Cowpsen Creck R [Mobile Baldwin Swirnming Metals (Mereury) Atmospheric deposition 7.12|miles 2008 L
Fish: & Wildlife iis source
AL03160205-0205-702 Fly Creck R [Mobile Baldwin Swinmming Pathogens (E. colf) Pasture grazing 3.32fmiles (10 feet above MSL/ 2018 L
Eish & Wililifc its sonrce
AL01160205-0206-101 Bon Secour River R |Mobile Baldwin Swimming Metals (Mercury) Atmospheric deposition 9.12|miles  |Bon Sceour Bay/ 2006 L
Fish & Wildlife One nle upstream from first
bridge above its mouth
AL031602050206-102 Bon Secour River R |Mobile Baldwin Swinmning Metals (Mereury) | Atmospheric deposition 4.38|miles | Onc mile upstream from first 2006 L
Fish & Wildlife bridge sbove its mouth /
its souree
JAL03160205-0206-102 Bon Sccour River R |Mobile Haldwin |Swimming Pathogens (E. coli) Pasturz grazing 4.38|miles [ One mile upstresm from first 2018 L
Fish & Wildlife bridge above its mouth /
Jits souree
AL03160205-0208-100 Oyster Bay E |Mohile Daldwin Shellfish Harvesting Pathogens (Enterococcus) Unknown source 0.95|square | Oyster Bay 2006 L
Fish & Wildlife milcs
AL-Gull-ol-Mexica-1 Gulf of Mexico E_|Mobile Daldwin Shellfish Harvesting Metals (Mercury) [Atmospheric depositon 203.77[square |Mississippi / 198 [ L
Maobile Swimming miles  |Florda
Fish & Wildlife
AL-GulF-of- Mexico-2 Pelican Bay E |Mobile Mabile Shellfish Harvesting Metals (Mercury) Atmosphene deposition 0.50fsquare |out to 1000 feet offshare from 1998 L
Swimming miles | Dauphin Beach /
Fish & Wildlife out to 1000 fect offshore of
Pelican Point
AL-Gull-al-Mexico-2 Pelican Bay E  [Mobile Mobile Shellish Harvesting Pathogens (Enterococeus) Unknown source D.S’Elsqualc out to 1K) fect offshore from 2018 L
Swimming miles  |Dauphin Beach /
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Note: Agricultural activity in the Fairhope city limits is only found in the Cowpen Creek
watershed.

The aquatic resources of the Fairhope Region, including Mobile Bay, Cowpen Creek, Fly Creek
and Rock Creek are essential to the area’s economy and the attractiveness of the community to
both residents and visitors. Preserving these resources and keeping them healthy is of primary
interest to the community and to area leaders.




2.0 STORM WATER MANAGEMENT PROGRAM PLAN (SWMPP) REQUIREMENTS

2.1 Listed Requirements

As part of the MS4 Phase Il requirements, the City of Fairhope must develop, implement and
enforce a SWMPP which shall include controls necessary to reduce the discharge of pollutants
from its MS4 consistent with Section 402(p)(3)(B) of the Clean Water Act and 40 CFR Parts
122.30-122.37. These requirements shall be met by the development and implementation of a
SWMPP which addresses the best management practices (BMPs), control techniques and
systems, design and engineering methods, public participation and education, monitoring and
other appropriate provisions designed to reduce the discharge of pollutants from the MS4 to the
maximum extent practicable.

The SWMPP shall include:

1
p

=

Map of the City of Fairhope MS4 program area and outfalls

BMPs that will be implemented for each minimum control measure, as listed below
and shall consider LID/ Green Infrastructure where feasible

Measurable Goals for each minimum control measure

Proposed schedule to implement minimum control measures

List of person / persons responsible for coordination of each BMP / measurable
goals

The SWMPP shall address these Minimum Control Measures:

1

2.
3.
4

Public Education and Public Involvement on Storm Water Impacts

Illicit Discharge Detection and Elimination (IDDE)

Construction Site Storm Water Runoff Control

Post Construction Storm Water Management in New Development and
Redevelopment

Pollution Prevention / Good Housekeeping for Municipal Operations

Pictured: Green median in Fairhope on North Section Street

’




The Minimum Control Measures with Measurable Goals for 2019:

1. Public Education and Public Involvement on Storm Water Impacts (5)
a. Stormwater Education / Seminar for Planning and Zoning Dept.
b. Stormwater Article on Social Media
c. BMP Workshop for City Employees
d. Public Educational / Input Meeting for Stormwater Issues
e. SWMPP Public Review

2. lllicit Discharge Detection and Elimination (IDDE) (4)
a. Stormwater Outfall Inventory Update
b. Video of Sewer Lines
. Public Works lllicit Discharge Detection Meeting
d. Dry Weather Screening of Outfalls / Outfall Assessment

3. Construction Site Storm Water Runoff Control (3)
a. QCl Recertification of Code Enforcement Officer (Planning & Zoning)
b. QCI Certification for new/2nd Code Enforcement Officer (Planning and

Zoning)

c. QClI Recertification for Building Inspectors (5)

4. Post Construction Storm Water Management in New Development and

Redevelopment (2)
a. Community Hands-on Event for Stormwater Education (Earth Day
Watershed Booth)

b. Creek/Shoreline Assessment of MS4 area via Kayak

5. Pollution Prevention / Good Housekeeping for Municipal Operations (5)
a. Good Housekeeping / Pollution Prevention Memo to all departments
b. Dry Weather Screening of Public Works Facility
C. Recertification of Commercial Pesticide Applicators (3)

ictured: Video shot by Water and Sewer Department
of a sewer line showing conduit puncturing sewer line.




2.2 SWMPP Management

The City of Fairhope Planning and Zoning Department will serve as the lead coordinator of the
MS4 Storm Water Management Plan. Several departments within the City will have a role in
Fairhope’s MS4 SWMPP: Planning and Zoning; Building; Public Works; Utilities (Gas/Water &
Sewer/Electric); Recreation and Parks; and Community Development. A general contact number

for everyone is: 251-928-8003.

2.3 SWMPP - Watersheds of Fairhope

The City of Fairhope uses a watershed-based approach to storm water management. The MS4
area limits (also the annexed City limits) encompasses 12 watersheds, and approximately 14

square miles.

City of Fairhope MS4 area limit watersheds (on attached map) are:

Red Gulley

Rock Creek

Fly Creek

Volanta

Big Mouth Gulley
Stacks Gulley
Tatumville Gulley
Point Clear Creek
Turkey Branch*
Waterhole Branch*
Cowpen Creek *

I.  Pensacola Branch/Worm Branch*

Sm e a0 T

= = =

54 acres (+/-)
678 acres (+/-)
1,310 acres (+/-)
389 acres (+/-)
500 acres (+/-)
397 acres (+/-)
617 acres (+/-)
1,199 acres (+/-)
88 acres (+/-)
600 acres (+/-)
3,070 acres (+/-)
118 acres (+/-)

TOTAL APPROXIMATE ACREAGE: 9,020 acres (14 SQUARE MILES)

*These watersheds drain to Fish River and ultimately, Weeks Bay, an Outstanding National Resource

Water (ONRW).

While all of these watersheds ultimately drain to Mobile Bay, the watersheds located on the East side of
U. S. Highway 98 generally drain to Fish River before final discharge into Mobile Bay. The watersheds
that drain into Fish River are: Turkey Branch, Waterhole Branch, Cowpen Creek and Pensacola/Worm
Branch. The watersheds draining east to Fish River are considered Priority Construction Site areas,
because of the ultimate outfall into Weeks Bay, an Outstanding National Resource Water.

Pictured: Storm Drain Medallion Artwork




2.4 M54 Area Map (“City Limits” represent MS4 area) *Updated: 11/2018

City of Faithape
Magar M54 Cuttas Map
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*Note: Changes in 2018 vs. 2017 map include updated acreage in the
Creek, and Pensacola Branch watersheds. Total updated acreage is 67 acres added to the MS4

Cowpen Creek, Point Clear




3.0 MINIMUM CONTROL MEASURE#1:
PUBLIC EDUCATION AND PUBLIC INVOLVEMENT ON STORM WATER IMPACTS

\;

‘/-f

Requirements: The City of Fairhope must develop and implement a public education
and outreach program to inform the community about the impacts of storm water
discharges on water bodies and the steps that the public can take to reduce pollutants
in storm water runoff to the maximum extent practicable. The City of Fairhope shall also
comply, at a minimum, with applicable State and local public notice requirements when
implementing a public involvement/participation program. SWMPP must include public
input method for SWMPP review and must list target pollutants and target audiences;
SWMPP must address the reduction of litter, floatables and debris from the MS4 area;
SWMPP must show methodology for informing and involving individuals, land use
planners, engineers, businesses and property managers in storm water pollution
prevention. More information on this requirement can be found in the general permit.

Responsible Persons: Planning and Zoning Department; Building Department; Public
Works Department; Special Events Coordinator; Community Development Director

Rationale Statement: The City of Fairhope supports the Fairhope Environmental
Advisory Board (FEAB), which currently has ten (10) active members. This Advisory
Board provides a public forum for local environmental discussions and educational
outreach, with storm water being a major topic of interest. The City of Fairhope also
works collectively with neighboring municipalities (City of Daphne and City of Spanish
Fort), Baldwin County, AL-DOT and non-profit agencies to create and provide
educational materials to the public on storm water issues. Additionally, hands-on
events as Earth Day (in Fairhope) show our communities how to recognize stormwater
as a resource and not (always) a liability.

The City of Fairhope sponsors several community events each year, such as Coastal
Clean Up, Mobile Area Earth Day, America Recycles Day, water festivals at area schools
and Arbor Day. These events collectively reach over 1,000 residents. The Public Works
Department coordinates these efforts.

The City of Fairhope supports public access to volunteer water testing results by posting
a link to Alabama Water Watch on the City website. Alabama Water Watch is a
volunteer water testing program, overseen by Weeks Bay National Estuary Research
Reserve. The Alabama Water Watch program currently provides volunteer water
testing at three locations within Fairhope monthly. Testing parameters include
turbidity, dissolved oxygen, ph, temperature, and E. coli. ADEM’s water quality testing
(prompting swim advisories) is also posted.

10




PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

The City of Fairhope offers opportunities for public review, involvement and
participation in the City of Fairhope Storm Water Management Program (SWMPP). The
current SWMPP and the MS4 Annual Report are posted on the City website:

www.fairhopeal.gov/departments/pla nning-and-zoning/publications-and-forms. The

Planning Commission, a group of appointed volunteers who offer insight and approval

on Planning and Zoning Department procedures and policies, meets monthly at City
Hall. The meeting is open to the public. The Planning Commission is used annually as a

review board for the SWMPP. The Planning and Zoning Department is responsible for

coordination of these efforts

FAIRHOPE,

Services

.
.

.
.
.
.

.
.
.
.
.
.
.
.
.

Government

Departments Community

Environmanta! Projacts and Programs

SWMBD 2018 (FOF]

Greenar By Tha Yard (POF}
Natural Resource Inventory (PDF]
Rain Garden Project (PDF]

Storm Sewer Inventory & Mapping Project 2012

Ungerstanding Your Stermwater Management Plan Srochurs [PDF
NE® link: Understanding Your M54 Program [External Link]

Fly Creek Watershed Restoration Project. March 20t3 [PDF]

ADEM Beach Monitoring (External Link]

Mosquito Source Congrol [Extamal Link]

M54 Annual Repart 2017 {PDF)

Fairhope Gulliies (PDF)

HOA Stormw intenan
orm Drain Medallion Project [PDF]

Alabama Smart Yards [POF]

de [(POF|

* Yolanta Guliy Watershed Management Plan [PDF]

e
Clean Water Future (External Link] C]L"d]l“’al(‘r

Eairhope Parking and Transportation Consultation Meating 2016

Visiting

na of the amachad dasumants,
y clicking an the icons

BHEG « [

News & Calendar

Q

Pictured: Planning and Zoning “Publications and Forms” environmental documents
viewable on line, including the most current MS4 Annual Report and the SWMPP

The City of Fairhope adheres to State and local public notice requirements for public

meetings.

Citizen Complaints / Comments: The City of Fairhope receives complaints and comments

from citizens by having a General Contact number listed on the City of Fairhope website.

This includes storm water, illicit discharge and construction site violation complaints.
The number (251) 928-8003 is available 24 hours per day (directed to the Police

Department after hours).

11




Target audience for the City educational mechanisms are:
1. Developers

Contractors

Landscapers

Business owners / managers

Property owners

Residents

Subdivision Property Owner Associations

Environmental Groups

Educational Groups

10 City employees

CENDUR WD

Pollutants of concern:
1. Sediment
2. Qil residue from parking lots
3. Pesticides, herbicides, fertilizers
4. Pathogens

» BMPs / Mechanisms used for educational outreach and Public Involvement:
1. Brochures / publications / media

Public Educational Meetings / Town Hall Meetings

City Website (www.fairhopeal.gov)

Existing Demonstration projects (Rain Garden, Wetland Pond)

Community Events

Employee Certifications and Training

City Erosion and Sediment Control Workshop

Pet waste bags available in City Parks

Create a Clean Water Future Campaign

Notifications for Public Meetings

Subdivision Property Owners Associations Contact List

City of Fairhope Planning Commission hea rings

City of Fairhope Environmental Advisory Board meetings

BN o R

[ =
WO

= & = ictured: Planning and Zoning Department
Code Enforcement Off‘ icer workmg as a vo!umeer at the Baldwin County Water Festival (201 8)
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

BMP # 1: Brochures / Publications / Media promoting green space and storm water
management, available at City offices and/or on-line:

1. Greener by the Yard , pamphlet, Weeks Bay Watershed Project

2. Fairhope Gullies, brochure, joint effort of Mobile Bay National

Estuary Program, Fairhope Single Tax Corporation, and the City of Fairhope

3. Parks of Fairhope, brochure, joint effort of the Fairhope

Environmental Advisory Board and the City

of Fairhope

4, Storm Water Management, brochure, by Ecosolutions, created for
the City of Fairhope

5. Field Guide for Erosion and Sediment Control on Construction

Sites in Alabama, booklet, by Alabama Soil and Water
Conservation Committee

6. Facebook: City of Fairhope frequently uses Facebook to advertise
events as well as new policies and procedures
7 What is a Phase Il Small M54?, brochure compiled by the Eastern

Shore MS4 Stormwater Education Outreach Team, available at the
City of Fairhope Planning and Zoning Department and Public Works

8. Understanding Your Stormwater Management Program; this 5minute
video, produced by and shared with the permission of the Mobile Bay
National Estuary Program, is an informational source for elected
officials, and the general public. It briefly explains the importance and
requirements of our local MS4 program. Available on the City of
Fairhope website:
https://www.fairhopeal.gov/departments/planning-and-
zoning/publications-and-forms

9. Storm Drain Medallion Project brochure developed in 2018. Available in
hard copy and on line.

Responsible Person(s) for brochures / publication / media placement: Planning
and Zoning Department (Code Enforcement Officer); Public Works Department
(Director); Community Development (Director)

e, Clty of Fairhape added 5 new phatos.
s

as e
The Faimope zone tor ihe Alatama Caastal Cleanup
had an estimated 750 Vatuntoers and collected over
25 tons of misestianeous trash and 500 pounds
recyclable malerial from Faimope's beaches, parks,

real job 1o all the volunteers that

Pictured: Facebook post from 2018: “Coastal Clean Up”




PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

BMP # 2: Public Educational Meetings:
Master Environmental Educator - Planning and Zoning Department

1.

has (1) staff person certified to participate in this program, which
works with students 2" through 12" grade. (City Planner)

Mobile Area Earth Day — City of Fairhope is a sponsor of this event
yearly and it is held at South Beach Park in Fairhope. The Planning

and Zoning Department hosts an informational booth here to
showcase local watershed / storm water information. The City of

Fairhope Recycling Committee also has a booth. Additionally, Public

Works hosts a recycling event here (usually e-waste or Household

Hazardous Waste). (Public Works Dept. / Planning and Zoning Dept.)

Responsible Person(s) for Public Educational Meetings: Planning and Zoning

Department (Code Enforcement Officer); Planning and Zoning Department (Planner)
Public Works Department (Sanitation Officer)

’

=5

MASTER
ENVIRONMENTAL

=xtension

ALABAMA AN & AURURA UNIVERRTFIES

EDUC

Balfwin Ceurey Extarman Olcs = 334 Byrae Sireel. Ray Minatis, Alshama 50T * 9179478 ) B41 008"

Environmental Lessons Available

L 4

Volunteer Instructors travel throughout & :a
Baldwin County to public and private schoals S8 58

to present environmental lessons for )ﬁ'm?‘é_md
2nd through 12th grades. -y
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ehusanis will dicuss P origin and knpacs of aqualie nasance speses  Sludenls
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Backyara Wildhfe Habitat: {2nd-5ih gracal Sludonts wl @aouss wiy e popua-
T al anmals end sher habilals sre declning aro why wo should be concamned
Saadams el idenlity eee Ihings thel are aaentiol @o o beckyerd sikdile habial

Enggy: (G10-13th grisge) Stuidents wil distouar wiy 415 aroodant 1o use cnpwstn
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1 conserve SNIgY
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shadzris Wil Seo e watan rawes throodh an ungergjround squiler Tha use of
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued
BMP # 3: City Website (www.fairhopeal.gov) has informative links for:
Alabama Water Watch
ADEM Water Quality Testing
Create a Clean Water Future link
City Rain Garden
Waste Management
MS4 Annual Report and SWMPP
Zoning Ordinance / Subdivision Regulations
“Understanding Your Storm Water Management Program” 5 minute
video shared with permission of the Mobile Bay NEP.
9. Municipal Code of Ordinances
(www.fairhopeaI.gov/departments/building/building—codes)
1. Erosion and Sediment Control Ordinance (#1398; #1603)
2. Red Soils Ordinance (# 1423)
3. Wetlands Ordinance (#1370)
4. Construction Site Waste Ordinance (#958)
5. lllicit Discharge Ordinance (#1516)
10. Watershed Management Reports:
1. Fly Creek Watershed Restoration Project (2013)
2. Volanta Gully Watershed Management Plan (2012)

PNV WN e

Responsible Person(s) for City website informative links: Planning and Zoning
Department (Code Enforcement Officer); Community Development (Director)

BMP # 4: Existing Demonstration projects provide educational signage:

1. Storm Drain Medallions — City of Fairhope has added about 100 storm
drain medallions to City storm drains to date. These medallions educate
the community on the importance of keeping only “Rain in the Drain’.

2 Wetland Pond @ North Beach Park — this simulated Wetland Pond
was created in 2002, to reduce pathogens entering
Mobile Bay, from duck pond water runoff. The pond features
native plants and is a joint project from the MBNEP and City of
Fairhope.

3. Rain Garden @ City Hall - this 480 square foot rain garden was
installed by City employees in 2003 to treat run off from 2,600 square
feet of asphalt from the City Hall parking lot. It is maintained monthly.
Details of this project are available on the
City of Fairhope website (www.fairhopeal.gov)

Responsible Person(s) for Existing Demonstration Projects: Public Works (Director)
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

BMP # 5: Community Events:

1: Mobile Area Earth Day (South Beach Park in Fairhope).
Public Works offers E-waste recycling at this event in April.
2, Coastal Clean Up (beachfront parks). This event, held in September, is

advertised and recapped on Facebook and other media sources. City
provides garbage pickup for this event.

3. Arbor Day (Coastal Community College) - City gives away approximately
1,000 trees yearly each February at this event, hosted by the City of
Fairhope.

4, America Recycles Day — Free Amnesty Day recycling drop off of

electronics and paper shredding at Public Works, on or about on
November 15", annually. Also prescription drug drop off is accepted on
the same day (drop off at the Police Department).

5. Water Festivals — City of Fairhope supports area schools by offering staff
volunteers at water festivals, such as the Baldwin County Water Festival
(October 2018 @ Robertsdale).

Responsible Person(s) for Community Events: Public Works (Director); Special
Events Coordinator
bl =

¥

. -
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Live” anti-litter theme bag, one of the giveaways at the City of Fairhope
booth. The City of Fairhope booth traditionally displays information on
recycling and local watershed information.
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

BMP # 6: Employee Certifications:

1. The City of Fairhope currently has (3) licensed Commercial Pesticide
Applicators, who are licensed by the State of Alabama Department of Agriculture
and Industries Pesticides Applicators Certification program. This 3 year
certification aids in pollution prevention by guiding applicators on correct
application techniques, which discourages overuse or misuse of
pesticides/herbicides:

a. Landscape Supervisor, Certification # 57285

b. Golf Course Grounds Supervisor, Certification # 13550

¢. Recreation Director, Certification # 13268

2. Qualified Credentialed Inspector (QCI) program educates inspectors on correct
erosion and sediment control applications and installation techniques:
-QCl (Yearly recertification required)

a. Planning & Zoning Code Enforcement Officer, Certification # 25712

b. Building Inspector #1 (Nixon): # 79666

c. Building Inspector # 2 (DeGraff): # 72718

d. Building Inspector #3 (Nelson): #68815

e. Building Inspector #4 (Taylor): #76249

f. Building Inspector #5 (Thomas): #75330

Responsible Person(s) for Employee Certifications: Public Works (Director);
Planning and Zoning Department (Code Enforcement Officer); Building
Department (Building Official); Golf Course (Grounds Supervisor)

Pictured: Building Inspector with QCI Training Certificate
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

BMP #7: Employee Erosion and Sedimentation Workshop

The City of Fairhope Planning and Zoning Department hosts an employee Erosion and
Sedimentation Workshop annually at City facilities. The purpose of this 1.5 hour workshop is
to train existing employees (and inform new employees) of the Construction Site Storm
Water Runoff Control standards required by the City of Fairhope. State and Federal
regulations are also reviewed. Emphasis is placed on right of way and utility work, as well as
other planned and emergency projects, as they may be applicable to the different City of
Fairhope departments. City staff reviews City of Fairhope regulations and ordinances
regarding storm water standards, which apply to contractors, developers, land owners and
City projects. Each department within the City sends employees such as crew leaders,
assistant supervisors and/or supervisors.

Responsible Person(s) for the Employee Erosion and Sediment Control Workshop: Planning
and Zoning Department (Code Enforcement Officer); Public Works Department (Director);
Building Department (Build;r}g Official)

Pictured: Annual Erosion and Sediment Control Workshop 2018
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

BMP # 8: Pet Waste Bags in City Parks

Pet waste bag dispensers are available in City parks (along the Bay and at the Dog Park). Pet
waste bags are available free to the public, and encourage removal of pet waste from public
areas. The Animal Control Officer is responsible for keeping pet waste bag dispensers full,
and for enforcement of City Ordinance #988, which requires owners to clean up after their
pets on public property. This helps keep pet waste out of storm drains and area waters.

Responsible Person(s): Police Department (Animal Control Officer)

BMP# 9: Create a Clean Water Future Campaign

GQ\EATE P
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(CleanWater
FUTURE
The City of Fairhope adopted a resolution to accept this campaign in August 2014. This logo
is being used on the City of Fairhope website and publications, as well as on over 100 City of
Fairhope vehicles. The website (www.clea nwaterfuture.com) contains valuable resources
for City employees, residents and educators to use in our community.
Responsible Person: Planning and Zoning Department (Code Enforcement)

BMP #10: Notices for public meetings are:
1. Posted at City Hall-and other City Offices
2. Posted on the City of Fairhope website and on social media
3. Emailed to subdivision groups (POAs/HOAs) and the media
Responsible Person(s): Planning and Zoning Department (Administrative
Assistant)

BMP #11: Subdivision Property Owners Associations Contact List
A current list of subdivision and property owner associations is kept updated to
include email / phone number contact information. This list is used as one form
of notification for public meetings, including Planning Commission meetings
Responsible Person(s): Planning and Zoning Department (Administrative
Assistant)
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

BMP #12: City of Fairhope Planning Commission

The Fairhope Planning Commission meeting is a monthly meeting (first Monday
of each month at 5 p.m.). Itis held at the Fairhope Civic Center and is open to
the public. The objective and purpose of the Fairhope Planning Commission (a
volunteer-based commission) is to promote the health, safety, morals and
general welfare of present and future residents of Fairhope and to bring about
the coordinated and efficient development of the City. The Planning
Commission evaluates planning and growth issues and makes recommendations
to the City Council regarding comprehensive plan updates, zoning ordinance
amendments, re-zonings and site plan reviews. Storm water standards are
frequently part of the discussion. The Planning Commission also serves as the
annual review board for the Fairhope Storm Water Management Plan (SWMPP).
Responsible Person(s): Planning and Zoning Department (Director)

BMP #13: Fairhope Environmental Advisory Board (FEAB)

The City of Fairhope (via Planning and Zoning Department support) facilitates
and takes minutes at this monthly volunteer meetings, which focuses on
environmental issues. This volunteer based advisory committee currently has
ten (10) active members. The FEAB makes recommendations to City leaders,
and offers a third party evaluation of City procedures and regulations. A
frequent topic of the meeting is storm water management.

Responsible Person: Planning and Zoning Department (Code Enforcement
Officer)

Government Departments Community Visiting News & Calendar (o]

CITY OF FAIRHOPE PLANNING COMMISSION

The objective and purpose of the Fairhepe Planning Commission to promota the health,
safety, morals and general welfare of present and future vesidants of Fairhope and to hring
about the coordinated and efficient development of the City,

The Planning Commission evaluates planning and growth issues and makes
recommendations to the City Council regarding comprehensive plan updates, zoning
ordinance amandments, re-zonings and site plan reviews, The Planning Commission is the
sole authority regarding subdivisions in our five (5) mile £T) (Extra Territorial Jurisdiction)
also know as our Planning jurisdiction.

The Planning Cemmission meets on the first Monday of each month at 5 p.m. in the Council

Chambers at tha Fairhope Municipal Complax located at 161 N. Saction Street.

The agenda is posted the Friday before the meeting. For more information on deadlines and
placing an item on the agenda, call 251.990-0214.

Planning Commission Members
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PUBLIC EDUCATION AND INVOLVMENT ON STORM WATER IMPACTS, continued

> Measurable Goals
One Year Goals:
1. Storm Water Education / Seminar
Responsible Department: Planning and Zoning Department (Director)
Goal: At least one staff shall member shall attend one storm water related
workshop, conference or seminar annually
Due: December 2019
2. Storm Water Article on Social Media (Facebook)
Responsible Department:
Community Development (Director)
Goal: Ensure there is at least one storm water related article on Facebook per
year
Due: December 2019
3. FErosion and Sediment Control (BMP) Workshop for City Employees
Responsible Department: Planning and Zoning Department (Code Enforcement)
Goal: Planning and Zoning along with the Building Department and Public Works
Dept. hosts a 1.5 workshop for City employees. BMP techniques and recent
storm water projects are discussed as well as regulatory information (City, State
and Federal).
4. Public Educational / Input Meeting for Storm water Issues
Responsible Department: Planning and Zoning Department (Planning and Zoning
Department / Director)
Goal: Facilitate at least one educational meeting per year (such as through
FEAB and/or Planning Commission). This meeting will allow the public to
offer input on the City of Fairhope’s storm water plans and policies.
Due: December 2019

5. SWMPP Review
Responsible Department: Planning and Zoning Department (Director)

Goal: Facilitate review of storm water management plan yearly, through
public forum such as Planning Commission and/or City Council. Send out
notices accordingly.

Due: December 2019

Pictured: Storm Drain Medallion Artwork
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4.0 MINIMUM CONTROL MEASURE # 2:
ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE)

» Requirements: Develop, implement and enforce a program to detect and eliminate illicit discharges
into the regulated MS4; Develop a storm sewer map and update annually (to include locations of
outfalls and structural BMPs); Effectively prohibit to the maximum extent practicable under State or
local law, through ordinance, or other regulatory mechanism, non-storm water discharges into the
MS4 and implement appropriate enforcement procedures and actions; Develop and implement a
plan to detect and address nonstorm water discharges, including illegal dumping, to the system:;
develop and list in SWMPP ordinances to effectively prohibit non-storm water discharges to the
MS4; implement a dry weather screening program designed to detect and address non-storm water
discharges to the MS4 -100% of all outfalls every 5 years or about 20% per year; priority areas as
outlined in the SWMPP (currently set at about 25% per year since this must be “more frequent”
than non-priority outfalls), listing outfalls screened; procedures for tracing source of suspect illicit
discharges; procedures for eliminating an illicit discharge; procedures for notifying ADEM of illicit
discharges; mechanism for the public to report illicit discharges; training program for staff; update
M54 map annually; document illicit discharge complaints and action taken. More information on
these requirements can be found in the general permit.

> Responsible Persons: Planning and Zoning Department; Public Works; Building Department; Water
and Sewer Department, Volunteer Fire Department, Public Works Department; Utilities Director of
Operations; Community Development Director

> Rationale Statement: lllicit discharges are generally any discharge into a storm drain system that is
not composed entirely of storm water. The City of Fairhope has an IDDE program, which is based on
enforcement of our lllicit Discharge Ordinance (Ordinance # 1516). The lllicit Discharge ordinance
was amended in 2014 to emphasize regulation and enforcement on all property owners, not just
“facilities”. A written Standard Operating Procedure (SOP) has been developed for illicit discharge
detection and elimination.

Pictured: Dry wall rinse water, potential illicit discharge, October 2018 reported by Public Works staff
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONTINUED

The City of Fairhope lllicit Discharge ordinance states:

(a)

(c)

(d)

(e)

It shall be unlawful for any person, firm, or corporation to discharge a pollutant into the
City of Fairhope's Municipal Separate Storm Sewer System (stormwater system) in the
City of Fairhope Police Jurisdiction that will have a deleterious impact on the
environment. Any pollutant, associated with an industrial or commercial activity that is
covered by the National Pollutant Discharge Elimination System as dictated by 40 CFR
122.26, can be discharged to the city stormwater system only if the discharge is covered
by, an NPDES permit for stormwater.

Where an illicit discharge is reasonably believed by the city to be originating from
private or public property, structure, or other facility, it shall be the right of the city to
designate employees, bearing proper credentials and identification, to enter property or
facility grounds for the purpose of inspection, observation, measurement, sampling and
testing in accordance with this article,

Authority is hereby granted to the city by and through its duly designated enforcement
officers to halt any discharge from private or public property, structure, or other facility
that is reasonably believed by the city to be potentially harmful to human health or the
environment.

All costs incurred by the city in association with the ceasing of a potentially harmful
discharge will be reimbursed by the property owner of the discharging property,
structure, or facility. The city may charge the cost against the subject land as a municipal
lien, charges to be recovered in a suit at law against the owner.

The penalty for violation of any provision of this ordinance shall be as specified for
general penalty in_section 1-8 of the Code of Ordinances of the City of Fairhope.
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONTINUED
Procedures for tracing and removing the source of the illicit discharge are written into the
ordinance, as well as the City of Fairhope Standard Operation Procedure for Illicit Discharge. This

SOP was updated in November 2018 to reflect the Water and Sewer Department capability to video

up to 500’ (instead of 200') of sewer line.

Planning Department
licit Discharge Standard Operating Procedure [SOP)

[Dry Weather Screening / Field Assessments)

LApAYLH

Back rmm and Intreduction

Dry weather screening and fiald assessmants of storm watar bufa-structure is a key slement to praper Tilicit
Dizcharga Detection and Eliminstion. Ananal dry weather screening is & requirement of the City's
NPDES stom water parmit = ALRO40OMMO.  The Cin's Planning Deparmnent, i conjuncrion with the
Bublic Warks Deparnuenr, conducts annual dry weather screening of 20 o 25% of 2ll outfalls annueally 22
listad in the Storm Water Cutfall Iuventory. Additionally, the Public Works Deparneent {Sweet Divizion)
ovaress maimenance and year sround general fisld arsesiments of Ciny right of way and stonn watar
infrasmucture, during routine job doties. Additionslly, the Dlanninz Deparmeen: investizates and izzues
anforcement on gaperal Ilici: Discharge complaits, such 25 commerciz] / rasidantial rinzing and num off,
and comstruction site rinsing snd run off. The Fairkeps Voluatary Fire Department responds to znd is
reaponsibla for follew up on 211 based Miicit Discharges (zuch as chamical  fusl spills), The Fairhope
Woluntzry Fire Department i respensivle for contacting the Emergency Management Azency an 011-basad
corplaints.

General Concepts

Ciry of Faithope Public Works Dapartment is continnoasly mainzining and obsarving City right of way
and stom water infrasmacture through routine fisld sssessment: (duaring and after significant rain evenrs).
Tka Plaaning Degaromant, iv coerdination with the Public Werks Dwapartmant, conducts a docnmented
antuz] “Dry Wasther Boreening” of ausfalls within the City of Fairhoge MS4 jurisdiction. This SCTRANME
is deciumented in the MS4 Anauzl Baport

Field Axsessment: / Doy Weather Screening

If a potential illicis dischargs s derectad during = feld ascssment the Public Warks spervizor in charge
will notify the Planning Deparmnent w validate the illicit discharge. Tha Planming Departmant Code
Enforcement Officer will then follow protocol listad in the flow chart artacked for Dy Weatker Scraening.
1£a poteptial illicit discharss iz datectad during & dry weather scraening protocol will be followed
according 1o the flow chart attached for Dry Weataer Screcning.

Dirv Weather Screenine ix condocted by Citv Staff (Public Worlks Department and Planning and
Zoning Department} at 20% of non-priori riority outfalls annually. Schedule
is listed in the current Stonm Water hManagemant Program Plan. Bricrity outfzlls are those which ultimarely
drain ta Weeks Bay, 3 Outstanding MNationzl Resourca Water, City of Fairhope hes over 630 outfalls as pEr
te Store Water Ounfall Inventory (2012) which is updated annnelly.

Pictured: SOP for lllicit Discharge pg. 1
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Eeporting

Tha Planning Degarmnent Code Enforcemeant Officer will snsure proper notification of other City
Departmants and envircnmental 2gancies (by email, elephone or mail). Non-compliant sites will be
handled according to the 30D for Nee-conapliant Site Faperting Procedures, Al enforcement action such
as Municigal Offense Ticksts and Count Swmmaons are autherized by the Planning Directar before issnance.

Site Inspeciion

The Planning Degarment Code Enforcement Officer parforms 2 Site Inspection to validate or dismiss the
potential illicit discharze. Ifitis pecessary to look wp into a storm drain pige, the City of Faithope Water
and Sewar Deparpnent will be czlled upon 10 assixt. The Water and Sewar Dieparmeent oWeks & sewar
camera which is used to look up into pipes, up ta 300°. Beyaad 3007, the Ciy of Fairhopa can use an
cutside conracnor for videoing bevond 500° of sronm pige or sewar line, Ifnaces:ary, Fire Deparvment
would be dispatched to provide haz-mat praparation and facilitate cleam-up, which wanld initiare 3 §11-
based respanse. Othervdse, the Planning Department reperts sny watar body or critical area impact o the
approgrizte State Federal agency {ADEM TSCOE),

Sampling
Ifa general illicit discharge is abserved, and the namre of the discharge is not known, the City of Faitkope

Planning Degartment will sample the dischargs to detenmine whar it is. Test America is aae Copipary {out
of Mabile, AL) the City has usad in the past for storm warer analhvsis.

Enforcement & Follow-up

fthe report iz validated, the Planning Deparment Code Enforcement Officer will contact the rasponsibls
pary and tzke all necessary steps (approved by Planning Director) needad ta stop the illicit discharze
which may include any and a1l actions documanted in the Cins Iilicit Dizcherge Ordinance. Comective
action may zlsa inchude dispatch of the City of Fairkope Smaes Sweeper for clean np on City progerty and
right of way, at 2 3300 minimum charge to the respoasible party. Enforcement action suck Blumicipal
Ofense Tickets and or Court Sunumons must be autharized by the Planning Diractar. Dizcharges
originating fom other aves: (ouisida the City of Fairhope MS4) will be raported to that jurisdictional
authkority.
Documentation

All obsarvations and actions will be documented in a rapors which will be wacked in the Dlanning
Departnant Code Enforcement Officer’s dataisaze and reparted to ADEM in the City’s Annual 354 Phass i
Rapact

Pictured: SOP for Illicit Discharge pg. 2
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONTINUED

CITY OF FAIRHOPE PLANNING DEPARTMENT
DRY WEATHER SCREENING / ILLICIT DISGHARGE FLOW CHART

FLANNMING / PUBLIC WORKS CDNDUCTS ANMNUAL DRY WEATH

FUEL AMD CHEMICAL SPILLE. THE FOLLOWING F‘RDTGCGL IS FOR NON-211 CALLS

ER SCREENING OF ALL OUTFA.LLS AS F'Eﬁﬁ SCHEDULE

LISTED IN THE STDRM WATER MANAGEMENT PROGRAM F*LAN 100% OF DF{Y WEATH CREENED
EVERY 5 YEAR T( E.#\RLY) PRIDRITY AREA OUTFALLS EVERY FOUR ¥ I‘S Y} D RESPONDS TO
GEMERAL ILLICIT DISCHARGE COMPLAINTS Y(ﬂEST.AL.IRN‘{‘T' I CDMMERC!AL RJNS G ﬂCTIU UCTION SITE
RUM QFF, C ) THE FAIRHOPE VOLUNTARY FIR| QNDS TO @ HARGES, SUCH

CALLS FOR u_LlciT mscN

DURING A DRY WEATHER A.BSEBSMENT AND JOR IN RESPONSE TOQ GENERAL
ILLICIT DISCHARGE COMPLAINTS (INCLUDING THOSE REPCRTED BY PUBLIC
WORKS FIELD ASSESSMENT), WATER QUALITY IS OBSERVED

)

IF WATER IS TURBID, OR IF THERE IS EVIDENCE
OF AN ILLICIT DISCHARGE, PLAMNING
DEPARTMENT CODE ENFORCEMENT OFFICER

FOLLOWS PROCEDURE BELOW
R ———
VIOLATION DETECTED .
ACTION .
TAKEN. VIOLATION
PLANNING DEPT DOCUMENTED;
REPORTS VIOLATION TO OWNER
P Ly U2 R bl R NO VICLATION NO
i Sl Sl A CONTACT FIRE DEPT. IF RETRRITAREN
CRITICAL AREA SUCH AS \ NECESSARY IF CLEAN
e UP ASSISTANCE IS
il NEEDED : IF
DISCHARGE IS
ORIGINATING FROM
OUTSIDE FAIRHOPE'S
MS4 AREA, ISSUE IS
REFERRED TO
APPROPRIATE
JURISDICTIION
ILLICIT DISCHARGE
RESOLVED
PLANNING DEFT.
DOCUMENTS AL ACTIONS
TAKEM AND REPORTS IN
ANNUAL M34 PHASE I
REFORT
e S
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONTINUED

The Planning and Zoning Department Code Enforcement Officer uses a monthly complaint log to
track complaints and corrective action procedures taken. Smoke tests/video inspections are
periodically performed throughout the year by the Water and Sewer Department, to help detect
infiltration from faulty sewer lines.

Building Inspectors ensure new development and redevelopment activities are compliant upon each
construction inspection.

Areas zoned “M-1" (Light Industrial District) are considered a important area for IDDE monitoring.
The general location of M-1 zoned areas are:

a. Airport (CR 32)

b. Nichols Avenue/Middle Street @ S. Greeno Road

C. South Section Street @ Pecan (City of Fairhope Public Works facility)

All City outfalls identified in the Storm Water Outfall Inventory are assessed at least once every 5
years. Priority construction area (drains to Weeks Bay) outfalls are monitored more frequently
(every 4 years). This means about 20% of non-priority outfalls and about 25% of priority outfalls are
assessed yearly. The 5 year (2017-2021) monitoring schedule is in the Measurable Goals section
below.

» BMPs / Mechanisms used for IDDE program compliance:

1. lllicit Discharge Ordinance #1516
Code Enforcement Officers (2) (Planning and Zoning Department)
Sanitation Officer (Public Works Department)
Residential Curbside Cooking Oil Recycling Program
Household Hazardous Waste drop off site for residents
Greener by the Yard pamphlet
Staff Meetings (Public Works)
City of Fairhope Watershed Map
. Storm Water Outfall Inventory & Mapping
10. Volunteer Fire Department (Spills)
11. Create a Clean Water Future Campaign
12. Sewer Capacity Study

©P NV AW
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONTINUED

BMP # 1: lllicit Discharge Ordinance - states “/t shall be unlawful for any person,
firm, or corporation to discharge a pollutant into the City of Fairhope's Municipal
Separate Storm Sewer System (stormwater system) in the City of Fairhope Police
Jurisdiction that will have a deleterious impact on the environment.”

Penalty for non-compliance: Up to $500

Responsible Person(s) for lllicit Discharge Ordinance: Planning and Zoning
Department (Code Enforcement Officer); Public Works Department (Sanitation
Officer); Building Department (Building Official)

BMP # 2: Code Enforcement Officer (Planning and Zoning Department)

As of September, 2018, the City of Fairhope employs two (2) Code Enforcement
Officer full time, in part, to investigate and issue corrective action on illicit discharge
issues. Standard Operating Procedures (SOPs) were developed in 2014 and is
updated yearly if necessary.

BMP # 3: Sanitation Officer (Public Works Department)
Fairhope employs Sanitation Officer full time to manage the waste management
operations, and to enforce waste management laws of the City.

BMP # 4: Cooking Oil Recycling: The City of Fairhope has a used cooking oil recycling
program for residents. Containers for cooking oil collection are available free upon
request to residents. Residents may bring in used cooking oil for recycling or may
place the containers on the right of way for curbside pickup. Restaurants are not
allowed to dispose of oil within the City of Fairhope garbage stream and must set up
a cooking oil recycling program. Sanitation and recycling crews (Public Works
Department) are trained to report illegal dumping / rinsing activities, including
inappropriate disposal of cooking oil. Responsible Person(s): Public Works
Department (Sanitation Officer)

BMP # 5: Household Hazardous Waste: The City of Fairhope Public Works
Department manages a household hazardous waste (HHW) drop off site for
residents, free of charge. The HHW drop off site is located at 555 South Section
Street. This site encourages the correct disposal of paints, motor oil and other
chemicals, as well as electronic waste, automobile batteries and tires. There is a
minimum recycling fee for tires (based on industry standards). There is no charge
for other household hazardous waste drop off, including electronic waste. On
average, the City of Fairhope recycles about 20 tons of household hazardous waste
yearly (which includes electronic waste).

Responsible Person(s): Public Works Department (Director)

BMP # 6: Greener by the Yard

This pamphlet includes information in regards to what residents can do to prevent
illicit discharges. It was created and published by the Weeks Bay Watershed Project,
and is available in hard copy (Planning and Zoning Department) and on the City
website.
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONTINUED

BMP # 7: Staff Meetings — Public Works employees are trained throughout the year
in weekly staff meetings to report illegal dumping / rinsing activities, including
inappropriate disposal of cooking oil, rinsing of paints and chemicals into storm
drains, etc. The Public Works Department is the largest City Department,
encompassing waste management, landscaping, streets and construction (about 50
full time employees). Responsible Person(s): Public Works Department (Director)

BMP # 8: Watershed Map

City of Fairhope has a watershed map which is used as a planning and construction
tool. It is available on line (“Natural Resource Inventory”) and in the Planning and
Zoning Department and in Public Works. Planning and Zoning Department (GIS) is
responsible for updating, printing and providing this map.

BMP # 9: Storm Water Outfall Inventory & Mapping

The City of Fairhope Planning and Zoning Department completed a survey of the
City outfalls and infrastructure in 2012. This information was provided through GIS,
and a map has been produced, including designation of 13 major (Bay) outfalls.
New storm water outfall information is updated annually in hard copy form to
include new development.

BMP # 10: Volunteer Fire Department / Fuel Spills: The Fairhope Volunteer Fire
Department is responsible for responding to and facilitating removal of fuel /
chemical spills. Responsible Person(s): Volunteer Fire Department (Chief)

BMP #11: Create a Clean Water Future Campaign

The City of Fairhope adopted a resolution to accept this campaign in August

2014. This is mentioned in MCM#1 under “Public Education”. This campaign
addresses storm water pollution, including IDDE. Create a Clean Water Future logo
is being used on applicable City of Fairhope publications and business cards.

Ciry of Fairhope Storm Sewer Inveatory I | | |I|

Fox Hellow
Cowpen Creek Watershed Wet Pond

Data File Name: CC-104762] | Address of storm water
| faciliny: Hallow Haven

- | Property PINY 104762
: Material:
s Type: Open Drainazs (OD)

Category: Pnvatz
(eubdivision)

Comment;

.| Outtali: Wettands | Coppen
Creek

| Thi nformation was added
| to OXESonn Sewer bnantary |
| e 282617 “hard copy *

Pictured: Outfall sheet
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONTINUED

BMP #12: Sewer Capacity Study
The Utility Department has conducted a capacity study on utility infrastructure.
This study included sewer lines (in part addressing sanitary sewer overflows)
and this will be used to determine current upgrade needs as well as growth
demands.

www.fairhopeal.gov/home/showdocument?id=15025

Capacity Study for Gas, Water and
Sewer Utilities - Phase |
For the City of Fairhope

Fairheps, Alabama 36832

Prepared By

GOODWYN, MILLS & CAWQOD, INC.
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ILLICIT DISCHARGE DETECTION AND ELIMINATION (IDDE), CONTINUED
> Measurable Goals
One Year Goals:
1. Storm Water Outfall Inventory Update
Responsible Department: Planning and Zoning Department
Goal: Update hard copy inventory annually, to include new development,

redevelopment and corrections. (Planning and Zoning Director)
Due: December 2019

2. Video of Sewer Lines
Responsible Department: Water Department
Goal: Conduct video test on priority sewer lines annually to detect
leaking sewer pipes or illegal connections. Document findings and
corrective action taken (Utilities Director of Operations)
Due: December 2019
3. Public Works Illicit Discharge Detection Meeting
Responsible Department: Public Works
Goal: Alert and remind waste management crews to look for illicit
discharge indicators such as sheen in or near storm drains, leaking
dumpsters, etc. (Public Works Director)
Due: December 2019
4. Dry Weather Screening of Outfalls: As indicated on schedule listed below.
Two - Five Year Goals:
1. Dry Weather Screening of Outfalls
Responsible Department: Planning and Zoning Department / Public Works /
Utility Director of Operations
Goal: a. NON-PRIORITY OUTFALLS: Assess 20% of non-priority outfalls yearly as
per 5 year schedule. Use MS4 Storm Water Outfall Inventory (data sheets, map,
etc.) as referenced to outfalls. Document outfalls assessed; date; conditions and
maintenance requirements (and when complete), etc. This will satisfy the 5
year requirement for 100% of all outfalls every five years. Planning and Zoning
Department and Public Works Department will be in the field conducting these
assessments yearly. 2019: Fly Creek (104 outfalls)
Goal: b. PRIORITY OUTFALLS (DRAINS TO WEEKS BAY): Assess 25% of priority
area (drains to Weeks Bay) outfalls as per 5 year schedule. Planning and Zoning
Department and Public Works Department will be in the field conducting these

assessments yearly. 2019: Cowpen Creek pg. 121 — 150 (29 outfalls)
Due: December 2019
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City of Fairhope

iS4 Qutfall Assessment Schedule

Fﬂﬁs per 2012 Starm Sewer (outfall] Inventary (including yea riy updates)

Monitering Responsibility: PW

Watershed Mumber of outfalls inventoried M54 Monitoring Requirement / 5 yr.
Menitoring Schedule {2017 — 2021)

Big Mouth 8% (includes one WMajor Quifali @ | 175 yr. [Check: 2018)

Wenitaring Responzibility: PAZ Muobile Boy)

Cowpen Creex* 186 "Priority® 1 /4 years

2017: Pg. 150

2018: Pg. 31-120 {or pz. 91 through pE.
181 if Matz MzcDonald conducts
z5sassMEnt)

2015: Pg. 121-150

2020: Pg. 151-END

2021: Pg. 1-50

Fly Creek
Menitering Responszibility: PSZ

104 (inciudes one Major Outfall
| & Mobile Soy)

15 yr. [Chack: 2019]

IMonitaring Responsibility: Pw

Pensacala Warm Branch*® 13 *Priority L/ 4 years
heonitoring Respensibility: PW [Check: 2020}

Point Clezr Creek 33 1/5 yr. [Check: 2017)
Monitoring Responsibility: PEZ

Red Gum 0 E]

henitering Responsibility: M/A&

Rock Creek 103 fingiudes one Major Cutfall 1/5 yr. [Check: 2021)
honitoring Responsibility: PEZ @ Mobile Bay)

Stack Guily 23 fincludes six Major Outfaliz @ | 175 yr. [Check: 2013)
hWonitoring Responsibility: PRZ Mobile Bay)

Tatsmuille Gueliy 52 (includes three Major Outfalis 1/5 yr. [Chack: 2020}
henitering Responsibility: PAZ @ NMobile Gay)

Turkey Branch*® 4 TPriority (Chack: 2020}
Monitering Responsibility: PN

Yalania, 33 {inciudes one iajor Outfal @ | 175 yr. [Chack 2017}
henitaring Responsibility: PAZ NMenile Bay)

Wsterhale Branch® ig *Pricrity {Check: 2017)

TOTAL

635 OUTFALLS (INCLUDES 13

NAJOR OUTFALLS ALOMNG BAY)

*Priority Construction &rea (Drains o Wesks Bay, an ONRW: Dutstanding National Rescurce Water) O

MOTE: HARD COPY DATA SHEET AVAILABLE (N PLANMING DEFARTMENT OF COMPLETE STORM SEWER
INVENTORY FOR EACH QUTFALL LISTED.

Priority watersheds : every 4 years

Non-priority watersheds : every 5 years
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5.0 MINIMUM CONTROL REQUIREMENT #3:
CONSTRUCTION SITE STORM WATER RUNOFF CONTROL

b

»~

\’/‘

Requirements: Develop, implement, and enforce a program to reduce pollutants in
storm water runoff from qualifying construction activities. The program shall include
specific procedures for construction site plan (including Erosion and Sediment Control)
review and approval; Erosion and Sediment Control ordinances with sanctions to ensure
compliance; training program (including schedule) for MS4 site inspection staff in the
identification of appropriate construction best management practices; procedures for
periodic inspection of qualifying construction sites, including priority construction sites
(those draining to Weeks Bay) at a minimum frequency of once per month for the
priority construction sites; procedures outlined in the SWMPP to notify ADEM of non-
compliant construction sites, including those without NPDES permits; procedures for
site plan reviews outlined in the SWMPP; copies or links to regulatory ordinances;
documentation of all inspections, complaints and enforcement actions taken; list of all
active construction sites in the MS4 area. More details on these requirements can be
found in the general permit.

Responsible Persons: Planning and Zoning Department; Building Department; Public
Works Department; Utilities Director of Operations

Rationale Statement: The City of Fairhope has a Construction Site Storm Water Runoff
Control program to control erosion and sedimentation. This program is applicable to all
construction and land disturbance sites and is not limited by the size of the site (sites
under an acre as well as over an acre are included in the program). This program
includes project review, BMP inspections and enforcement of construction related
ordinances for environmental protection. City employees (i.e. utility work) are held to
the same standards as property owners, contractors and developers. The Planning and
Zoning Department and the Building Department have QCl (Qualified Credentialed
Inspector) trained staff to conduct BMP and construction inspections. The City of
Fairhope currently has a total of (8) QCI certified employees on staff and six (6) of these
are listed in the measurable goal section for mandatory renewal every year. As of
November 2018, the Planning and Zoning Department has three (3) QCl certified staff
members and the Building Department has five (5). In additional to a second Code
Enforcement Officer, Planning and Zoning Department staff has been upgraded to
include two (2) City Planners and (1) Planning Technician. All assist with design review.
City crew leaders in each department are offered an overview of the Construction Site
Storm Water Runoff Control program (including storm water standards at local and
state levels) through a workshop held annually (Erosion and Sediment Control
Workshop) by the City of Fairhope Planning and Zoning Department and the Building
Dept. The City of Fairhope has a written Standard Operating Procedure (SOP) for non-
compliant construction sites and this is available in the Building Department.
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In October 2017, the City of Fairhope amended the existing Erosion and Sediment
Control Ordinance (#1398) to include (#1603):

Restrictions on clearing of vegetation: may not exceed more than 30’ past
the footprint of the proposed structure for single family; 50’ for all others;
40" past curb and gutter for right of way projects and no more than the

designed width of any drainage or utility easement that contains drainage

Slopes greater than 3:1 or adjacent to critical areas will be subject to
additional requirements as determined by the City of Fairhope and/or the

Multiple buildings require a separate erosion and sediment control (BMP)
Development sites (like multi-occupancy / apartment projects) require a

Open channels may receive rip rap or gabion stone stabilization materials if

1. Requirements for stabilization of silviculture activities
2. Third party review clarification (paid for by applicant)
3.

conveyances and building utilities.
4.

third-party consultant
5.

plan
6.

paved or fully stabilized road prior to building construction.
7.

specified by a professional engineer.
8.

A

Applicants must provide copies of QCl or other inspection reports to City,
upon request by the City.

# BMPs / Mechanisms used for Construction Site Storm Water Runoff Control
1. Design Review
2. BMP Inspections
3. Code Enforcement/ Procedures for non-compliant sites
4.  City ordinances
5. Educational material available in the Building Dept.
: Cily ol Fairhope
/ www.coloithope,com
Fa
INSPRCTION PIELD SHERT 11/20/18
Printed by Kim Burmelstar 15:40:30
INSPECTION: 48303 NOTICE OF VIOLATION T
APDLICATION: 1900597
SSIGNED TO: ICC 2012 C
LOC:
PROPH
OWNEH
CONTH
reguy
PROJ DRESC. MEDICAL PARK OB/CYN
WORK ORDER:
EWE
11/37/18
BOUL 11/37/18
UML\ED FI—'CS .00 TTatE T TTiNE
MILEASE: —— TIME: TRAVEL ONSITE __
ch‘N'IURE)ID RH.EACE DURING RAIN EVENT 1
EXCRESIVE JRBxD QLL;.{\SE "EDGR'L-.D B‘{ ai}RIl\d LAKE SUBDIVISION (BICTURES
PROVIDED FRGM 11/11}
ADD EROSION CONTROL T AND SEED OR ASCCREGATE TO SOUTH SIDE OF BUILDI NG _AND
'\JRNER AT EDL“I"r.r.A"T \T')E FOR BETTER STABTLIZATION AND CONTAINMENT OF TURRID
REINSTALL ROCKED ENTRY ON SOUTH SIDE AND CLEAN UP TRACKING
STABILIZE AREA AT FRONT OF SITE ON RIGHT OF WAY (PRECISICN PLUNMBING)
PICTURES PROVIL
Creazed from inapaction 48302 on 11/20/2018 by Rim
ictured: Example of BMP Inspection

Report




CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONTINUED

BMP # 1: Design Review: The City of Fairhope Planning and Zoning Department design
review (and pre-construction meeting) process includes:

1. Informal review with applicant (encouraged not required)
Development Review with Staff (internal)
Preliminary Plats for Subdivision
Pre-construction meeting — with engineer of record
Final Plats for Subdivision
6.  Zoning Applications
7. Site Plans (considered by Planning Commission), if they meet the following
qualifications:

G oW

-Has a gross floor area of 10,000sf or greater; or,
-More that 30% of the lot (excluding the building)
is impervious; or

-All applications for zoning map amendments to
any of the Village Districts

-All mixed-use projects electing to build to 35 feet
high with 33% residential.

All preliminary and final subdivision submittals require a public hearing through

the Planning Commission. Notification requirements are as required by State

law, the City of Fairhope Subdivision Regulations, and also via Subdivision POA contact
list (email). The City of Fairhope Building Department coordinates plan reviews of
residential and commercial submittals for permit issuance.

General procedure of submittal review:

Staff conducts a review of all submittals and applicants are encouraged to meet with
staff (City Planner or Planning Technician) before submission for development (informal
review with applicant). For the subdivision applications, storm water drainage is
reviewed for submittal requirements with the City of Fairhope Subdivision Regulations
in the Preliminary Plat review. A design review meeting is held and attended by the
various City of Fairhope Superintendents or Department representatives. The Public
Works Department, Planning and Zoning Department and Building Department are the
most instrumental representatives for Storm Water reviews. Although the City of
Fairhope now has (2) two Professional Engineers on staff, the applicant’s engineer is the
person ultimately responsible for drainage compliance with the City’s regulations. The
Code Enforcement Officer is responsible for the Erosion Control compliance review of
submitted plans. The comments generated during the design review meeting are
compiled in a review letter which is sent to the applicant. The applicant provides a
response letter. The City of Fairhope staff prepares a staff report for the Planning
Commission members prior to the Planning Commission meeting.

Pre-Construction meetings are held with the applicant after Preliminary Plat approval
and before submittal of a Final Plat application. During the pre-construction meetings,
City staff meets with the applicant’s engineer of record to address specific issues such as
wetland buffer protection, on-site erosion controls, and drainage concerns.
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONTINUED

The Final Plat approval phase is when the final inspection of installed subdivision
infrastructure takes place and a final punch list is generated. A second design review
and a site inspection take place and any deficient items are addressed during this
inspection process. The site inspection is conducted by the same Department
Supervisors/Representatives who perform the prelimina ry design review.

The City of Fairhope requires a 2-year maintenance bond for the infrastructure to be
accepted by the City.

Minor or major

1. Informal Review

: subdivision?
with Applicant prior . .
to submittal * Minor: 4 or less (with
(encouraged but no needed
not required) :
infrastructure)
6. Final Plat +  Major: 5+ lots

Approval with
Planning

Cammission REVI ew
rocess for
bdivisiongs nt

5. Pre-Construction “"E'Qfe'l"ﬁp'n?i'n"[“' * After preliminaryplat

Mc—stingﬂ n,dnr Staff (Design) Review approval, applicant
Applicant/Engineer with Staff (DRC can applyfﬂl’ land
¥ Meeting) n &

e disturbance permit to

4. Preliminary Plat begin site work

*+ Plat approval:
Notification is sent to
adjacent property
owner as per State law
requirements

Approval with 3
Planning * Iffinal plat approvalis

Commission granted, applicantcan
apply for construction
permits of
structures/homes




CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONTINUED

BMP # 2: BMP Inspections-City of Fairhope Planning and Zoning Department has two
full time Code Enforcement Officers (one recently hired in Sept. 2018) to perform code
enforcement inspections, including BMP inspections. The Code Enforcement Officers
track BMP inspections and non-compliant sites (including corrective actions taken) via a
monthly log. The initial BMP inspection is performed prior to other construction
inspections. Construction sites with high impact potential and subdivisions under
construction are inspected frequently. Construction sites with high impact potential
include multi-family, non-residential, those near critical areas or those disturbing more
than an acre. Other single family home construction sites are inspected initially and with
follow up inspections to ensure continued compliance. Construction sites within the
Priority Construction Area (those draining to Weeks Bay) are inspected monthly, as per
ADEM's requirement for the Priority Construction Area. Map of “priority construction
area” is available in the Planning and Zoning Department Code Enforcement Office. The
Building Inspectors assist with BMP inspections by ensuring compliance with each
construction inspection (essentially, a BMP inspection is performed with each
construction inspection). The Building Inspectors usually perform the closure BMP
inspection, as part of the final inspection on the site. A Certificate of occupancy is not
issued unless site is stable and compliant.

A

tured: Pre-construction meeting in 2018 for The Retreat at Fairhope Village

2
e

ic
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONTINUED

BMP inspections include:
a. Initial
b.Phasing (if applicable)
c.Closure (certificate of occupancy is not issued unless site is stable)
d. Additionally, monthly inspections are conducted and documented by the
Planning and Zoning Department Code Enforcement Officer for “priority
construction sites”, or those draining to ONRW Weeks Bay.

Responsible Person(s): Planning and Zoning Department (Code Enforcement Officer)

BMP #3: Code Enforcement / Non-compliant Sites: The City of Fairhope enforces the
Erosion and Sediment Control ordinance (#1398 and #1603) through Notice of
Violations, Stop Work Orders, suspended construction inspections, City street sweeper
charges and/or municipal offense tickets. These efforts minimize sedimentation and
erosion to the maximum extent practicable. Water quality impacts are referred to state
and/or federal authorities as well. A written Standard Operating Procedure (SOP) for
non-compliant construction sites was developed in 2014 and is updated as needed:

Planning Department / Building Department
Non-compliant Construction Site Protocol

Standard Operating Procedures (SOP)

As per the City of Fairhops NPDES Pennit # ALR040040, thic Ciry is required 1o lave wiitien protocel for ADEM notification of nou-
complant ites as required an Pan LB 4LM}V) of the pemut: “Proceduses (o noufy ADEM of non-comphant construction sites
discovered duting penodic inspections. The notficaton must provide, ara muanimu, the spesific locanon of the construction project,
the name and contaet wfarmanon from the owner or operater, and a stummary of the qite deficaencics ™

General Concents

The City of Fawhope is authonzad via Code of Ondinance 1398, “Erosion and Sedument Coutral” 10 assue S1op Wock Qrders,
Mumespal Offense Tickers/Court Stmmons, suspend construchon Muldmg wspaanons, dispatch City Steeet Sweeper for mumum
charge and/or issue Notice of Vialations to violaters of tlus ordinance. The Erosion and Sediment Control Ordinance 21 398 is
eaforced by the City of Fairliope Planning Department (Code Enforcement Officer) and the Building Departient (Building Inspectors
and Building Official) The Plaming Deparmuent Code Enforcement Officer handles the bulk of the enforcement The Plamung
Diractor must authonze issuance of a Municipal Offense Ticket (MMOT) or Coun Sutunons

Enforcement

Where a consmuction site 15 found io be in violation of the Caty of Farhope Evosion and Sediment Contrel Ordinance, the enforcenent
officer will elect 10 issue oue or more of the following, depending on the severity of the violation:
1. Nonee of Violatien (48 hour notice)-wiitten, verbal, or el

2. Stop Wark Order (an all activary except thar which is necessary to stabilize the site and mstall appoopriate BMPy)
3. Suspend consmichon / building wspections until resolved.
4 Disparch Cuty Street Sweeper for a minimum S300 charge. Certificate of Oeenpancy nor iasuad undl tis i paid

3. Isatie a MOT or Cowrt Sununens (with approval of the Planning Directar)

Enviro: utal Agency N

When a constiuction site or other non-compliant site has been found to have unpacted enteal areas such as wetlonds and bodies of
water. the Ciry will notfy the appropriate agencies within 48 hours (writen, emal ar verbal) of the idennfied wan-complinnce issues,

Docwmentation

All vbservations and actions will be documented in a repant winel: wall be tracked in the Plannung Deparument Code Enforcement
Offcer’s database and reponted 1o ADEM 1 the Ciny's Annual MS4 Phase I Repoat
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONTINUED

CITY OF FAIRHOPE PLANNING DEPARTMENT
INON-COMPLIANT CONSTRUCTION SITE FLOW CHART

FLANNING DEPARTMENT CODE ENFORCEMENT OFFICER AND THE
BUILDING DEPARTMENT BUILDING INSPECTORSIOFFICIAL GONDLCT BMP
INSPECTIONS ON CONSTRUCTION SITES

I

DURING A SITE INSFECTION OR IN RESPONSE TO A COMPLAINT OR
OBSERVATION: PLANNING DEPARTMENT CODE ENFORCMENT OFFIGER
ANIVOR BUILDING INSPECTORSVOFFICIAL O8SERVES AND RECORDS BMPS,
EROSION AND SEDIMENT CONTROL PRACTICES ON CONSTRUCITON SITES

NOVIOLATION NO
ACTION TAKEN OTHER
THAN RECORDING
QBSERVATION

VICLATION RESOQLVED

b

PLANNING DEPT.
DOCUMENTS ALL ACTIONS
TAKEN AND REPORTS IN
ANNUAL M34 PHASE I
REPORT
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONTINUED

Procedures for non-compliant sites:
1. Notice of Violation (written or verbal)
Suspended Construction Inspections
Stop Work Orders
Authorize Street Sweeper at $300 minimum charge to violator
Municipal Offense Ticket
ADEM notification if water quality impact has occurred

oy A Ao o

Responsible Person(s) for BMP inspections / Code Enforcement: Planning and Zoning
Department (Code Enforcement); Building Department (Building Official)

BMP # 4: Municipal ordinances utilized for erosion, sediment and waste control
on construction sites:

1. Erosion and Sediment Control (#1398 and #1603), outline procedures for

BMP requirements (including inspections), and corrective action.

2. Red Soil Ordinance (#1423) prohibits red soil and clay in or near
critical areas

3. Construction Site Waste (#958) requires construction sites to contain
waste

Responsible Person(s) for municipal ordinances: Planning and Zoning Department;
Building Department

BMP # 5: Educational Material, brochures/booklets available to contractors/developers:
1. Field Guide for Erosion and Sediment Control on Construction Sites
in Alabama by Alabama Soil and Water Conservation Committee
Partners
2. BMP Minimum Requirements, City of Fairhope handout
3. Storm Water Management, by EcoSolutions

Pictured: Example of Fairhope’s minimum
BMP requirements on development projects: silt fence and construction entrance
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CONSTRUCTION SITE STORM WATER RUNOFF CONTROL, CONTINUED

» Measurable Goals:
One Year Goal:
1. QClI Re-certification for Code Enforcement Officer #1
Responsible Department: Planning and Zoning Department
Goal: Recertify QCI Re-certification (Code Enforcement Officer)
Due: December 2019

2. QCI Certification for Code Enforcement Officer #2
Responsible Department: Planning and Zoning Department
Goal: Certify new Code Enforcement Officer
Due: December 2019

3. QCI Re-certification for Building Department (5 Building Inspectors)
Responsible Department: Building Department
Goal: Recertify (5) Building Inspectors with QCl training
Due: December 2019

Note: all Building Inspectors including new building inspectors have received initial QC/
training and certification and will maintain this yearly. Planning and Zoning Department
Code Enforcement Officers will also obtain and maintain this certification.

Why becomne a Qualified Credentialed Inspecior?

» Berer undarstand the ADEM general MPDES permit program and local pragrams to help achieve &
miaintain complianca.

» Understand the importanca of the Construction Best Managemeant Practices plan & recognize
proper BMP installations,

» Perform self-inspections, recognize BMP problems and coordinate timely maintenance as
required by the general permit,

» Beable to log & kesp records & improve communications with the operator - regude compliance
liabiliny.

= fwoid or reduce risk of succassful citizen lawsuits,

» Recognize the need 1o address envirenmental issues early in the prajact planning & throughaut
the construction period.

Pictured: Information on the QClI certification program (Source: HBAA website)
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6.0 MINIMUM CONTROL MEASURE # 4: POST CONSTRUCTION STORM WATER MANAGEMENT

» Requirement: Develop/revise, implement and enforce a program to address storm
water run-off from qualifying new development and redevelopment projects, to the
maximum extent practicable. This program shall ensure that controls are in place to
prevent or minimize water quality impacts. The City of Fairhope shall have procedures,
outlined in the SWMPP, for site plan review and the approval process when changes to
post-construction controls are required; outline procedures in the SWMPP to
demonstrate and document that post-construction storm water measures have been
installed per design specifications, which includes enforceable procedures for bring non-
compliant projects into compliance. The City of Fairhope must develop and implement
strategies which may include a combination of structural and/or non-structural BMPs
designed to ensure, to the maximum extent practicable, that the volume and velocity of
pre-construction storm water run-off is not significantly exceeded, using a design rainfall
event with an intensity up to that of a 2 year-24 hour storm event for the basis; develop
and use ordinances or other regulatory mechanisms to address post-construction run-
off from qualifying new development/redevelopment projects; require long-term
operation and maintenance of BMPs; perform or require the performance of post-
construction inspections, at a minimum once per year, to confirm post-construction
BMPs are functioning as designed. The City of Fairhope shall include an inspection
schedule, to include inspection frequency, within the SWMPP; maintain or require the
developer/owner/operator to keep records of post construction inspections,
maintenance activities and make them available to ADEM upon request and require
corrective actions to poorly functioning or inadequately maintained post-construction
BMPs; review and evaluate policies and ordinances related to building codes, or other
local regulations, with a goal of identifying regulatory and policy impediments to the
install of green infrastructure and low impact development techniques. More details on
these requirements can be found in the general permit.

R o ictured. Google Earth image of existing
subrdwszons surroundmg new subdivision underway (Firethorne) in Fairhope s largest
watershed, Cowpen Creek.
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONTINUED

p

I

}

Rationale Statement: The Planning and Zoning Department works closely with the
Fairhope Planning Commission (which meets monthly) and the Fairhope Zoning Board of
Adjustments and Appeals (which also meets monthly, if there are cases to be heard).
Both of these committees are appointed by the Mayor and Council, and work with the
Planning and Zoning Department and the Building Department with design and review
procedures, as set forth in the Zoning Ordinance and Subdivision Regulations. The
Planning Commission reviews amendments to the Zoning Ordinance and the Subdivision
Regulations.

The Subdivision Regulations “Storm Water Standards” Article V Section F include a 5
year storm water inspection report requirement (changed from 3 to 5 years in 2018)
and a long term storm water plan (Operation and Maintenance requirement). An O&M
Plan is submitted with final subdivision plat which requires a stormwater structure. A
LID component was added to the Subdivision Regulations and to the Zoning Ordinance
in 2015. The Subdivision Regulations LID Ordinance has been revised in 2018 to remove
the required ten (10 ) LID components and instead require “as many LID techniques as
practical and appropriate for the development. Plans and calculations shall show the
efficacy of each LID technique and include a quantitative analysis of their performance.
Plans shall clearly identify each LID technique on a Grading and Drainage Plan with
appropriate details and cross references to the drainage calculations.”

The Planning and Zoning Department Code Enforcement Officers address runoff issues
from sites within the City of Fairhope (including post construction residential,
commercial and right of way areas). These issues are tracked via a monthly Notice of
Violation log. This log tracks complaints, follow up, and corrective action taken. The
Public Works Department oversees maintenance of city-owned storm water
infrastructure.

Responsible Persons: Planning and Zoning Department; Building Department; Public

Works Department; Utilities Director of Operations; Community Development
Director
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONTINUED

» BMPs / Mechanisms for Post Construction Storm Water Management

1.

il 2 0

Subdivision Regulations
a. Storm Water Standards (Article V, Section F)
b. Stormwater Facility Inspection Requirement (Article V, Section F)
c. Flood Control Structures (definition)
d. LID standards (Article V, Section F) *Revised 2018*
Zoning Ordinance
a. Stormwater Management (Article IV, Section F)
b. Pervious Paving (Article IV, Section F)
c. LID (Article IV, Section F-Ordinance 1550)
Pervious Paving in City projects, where applicable (Police Department,
City parks, Library, etc.)
Storm Water Projects by the City
Storm Water Facility Inspection Requirement / 3 year (Subdivision Regs)
Creek / Shoreline Assessment by kayak
Standard Courtesy Letter for Property Owners of non-com pliant storm
water facilities
Annual Email to POA/HOA groups: “HOA Stormwater Guide”

Launch Site: End of Volanta access

south to South Beach Park

Equipment used

* (2) one-person kayaks
+ Sony camera

* |-phone

- Dive knifs

What did we look at 7 =
1. Ciey bluffs
2. ity Infrastructure including:
City of Fairhoge MS2 major cutfolis: 6 of 13:

ASSESSMENT CRITERIA

Assessment areg: Fly Cresk north to Rock Creek and then

When: Thursday, December§, 2018 8:30 a.m.— 11:30 a.m

Launching at end of volanta Avenue
near the mouth of Fly Creek

Conditions: Temperature was crisp @
40 degreas. Water way ciaar,

Pictured: Shoreline assessment criteria for 2018
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONTINUED

BMP # 1: Subdivision Regulations: available on line for the public to view. Construction,
development and re-development standards for storm water are listed here.

Responsible Department: Planning and Zoning Department (Director)

a. Stormwater Standards:
https://www.fairhopeal.gov/home/showdocument?id=20823

b. Storm Water Facility Inspection Requirement: As per the Operation and
Maintenance (O & M) plan within the Subdivision Regulations, the City of
Fairhope Planning and Zoning Department has specific regulations for property
owners in regards to the five year storm water inspection requirement for
respective storm water facilities. This requirement is for subdivision storm water
facilities, installed, effective in 2007. For more information, refer to the City of
Fairhope Subdivision Regulations, Article V, Section F, 3. (a) (3).

c. Flood Control Structures definition: “Those physical structural works for which
funds have been authorized, appropriated and expended and which have been
constructed specifically to modify flooding in order to reduce the extent of areas
within the city subject to a “special flood hazard” and water depths associated
with flooding. Flood control structures typically include: hurricane tidal barriers,
dam, reservoirs, levees or dikes. Typically flood control structures are located
perpendicular to a stream and within the stream buffer.”

d. LID Standards: Article V, Section F

Pictured: LID stormwater facility in Pointe Place Il
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONTINUED

BMP # 2: Zoning Ordinance: available on line for the public to view. Construction,
development and re-development standards for stormwater are listed here.
Responsible Department: Planning and Zoning Department (Director)

a. Stormwater Management Standards:
www.fairhopeal.gov/departments/planning-and-zoning/publications-and-forms

b. Pervious Paving: For projects requiring more than 8 parking spaces, a 25% minimum
pervious paving material requirement is written into the Zoning Ordinance (January
2012)

c. LID Component: This language was added in October 2015:
Compact Car Parking Requirement:
Compact car parking spaces shall be a minimum of 30% of the required parking spaces
and no more than a maximum of 40% of the required parking spaces. Compact car
spaces shall be grouped together to the greatest extent possible. Compact car spaces
shall be designated by paint at the entrance of the parking stall.

Parking Dimension and Size:
1) Standard parking lot dimensions
2) Compact car parking dimensions

90°angle 60°angle 45°angle
width g 8’ g’
depth 15" 16.8’ 16.5

Low impact Development (LID) Parking Requirements

Landscaping is required for all parking lots. The interior parking lot landscaping
requirements shall use LID techniques and be designed by an Alabama licensed
Professional Engineer and an Alabama licensed Landscape Architect or designer. The
following LID techniques shall be used in the interior of all parking lots containing 12 or
more parking spaces. The LID parking requirement landscape plan will be reviewed in
accordance with the Tree Ordinance. Any landscaping plan submitted in accordance
with this subsection shall include technique 5 below and at least one of the other
following techniques:

1) First Flush Treatment: The LID landscaping design shall be sized appropriately to
treat the first one inch of runoff into the receiving parking lot LID area.

2) Bio-retention.

3) Rain Garden.

4) Vegetated Swale.

5) Permeable Pavement Systems: Permeable pavement systems are a required LID
technique. 100% of parking provided over and above the minimum parking
requirements shall be permeable pavement systems. Typical systems are brick
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pavers, pervious asphalt, and pervious concrete. Other systems may be
approved if the design engineer provides adequate documentation that
demonstrates the proposed technique is equally or more effective that the
typical permeable systems listed. Approval of a proposed technique is at the
sole discretion of the City during the permitting process.

6) Tree and Ground Cover Plantings: When trees are required in a parking lot by
the Tree Ordinance they shall be included and integrated into the LID design.
Species shall be as approved by the City Horticulturist and must be suggested hy
the landscape architect or designer. There shall be no bare ground exposed and
all ground cover proposed shall be integral to the success of LID techniques. All
ground cover shall be as approved by the City Horticulturist and must be
suggested by the landscape architect or designer.

Bioretention: This technique removes pollutants in stormwater runoff through
adsorption, filtration, sedimentation, volatilization, ion exchange, and biological
decomposition. A Bioretention Cell (BRC) is a depression in the landscape that
captures and stores runoff for a short time, while providing habitat for native
vegetation that is both flood and drought tolerant. BRCs are stormwater control
measures (SCMs) that are similar to the homeowner practice, of installing rain
gardens, with the exception that BRCs have an underlying specialized soil media and
are designed to meet a desired stormwater quantity treatment storage volume.
Peak runoff rates and runoff volumes can be reduced and groundwater can be
recharged when bioretention is located in an area with the appropriate soil
conditions to provide infiltration. Bioretention is normally designed for the water
quality or “first flush” event, typically the first 17-1.5” of rainfall, to treat stormwater
pollutants.

Vegetated Swale: is a shallow, open-channel stabilized with grass or other
herbaceous vegetation designed to filter pollutants and convey stormwater. Swales
are applicable along roadsides, in parking lots, residential subdivisions, commercial
developments, and are well suited to single-family residential and campus type
developments. Water quality swales are designed to meet sheer stress targets for
the design storm, may be characterized as wet or dry swales, may contain amended
soils to infiltrate stormwater runoff, and are generally planted with turf grass or
other herbaceous vegetation.

First Flush: This is the given volume of water generated in the drainage area from
the first 1” to 1.5” of rainfall.

Rain Garden: a shallow depression in a landscape that captures water and holds it
for a short period of time to allow for infiltration, filtration of pollutants, habitat for
native plants, and effective stormwater treatment for small-scale residential or
commercial drainage areas. Rain gardens use native plants, mulch, and soil to clean
up runoff.
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONTINUED

BMP # 3: Pervious Paving material is used in City projects where applicable. Past projects
include sidewalks at Boothe Road Extension, Fairhope Police Station, Bancroft Avenue
sidewalk, the Volanta sidewalk, Knoll Park, and Coastal Alabama College Campus.
Responsible Department: Public Works (Director)

BMP # 4: City Storm Water Projects: The City of Fairhope Public Works Department
completes several storm water projects annually. Projects include bioretention and storm
water facility installation and maintenance (on City property), pervious sidewalk installation
(on City right of way), bluff stabilization and repair (on City property) and drainage
improvements on City right of way.

Responsible Department: Public Works (Director); Utilities Director of Operations

Pictured: City stormwater project - bulkhead at Fly Creek (airhope Docks marina)

BMP # 5: Storm Water Facility Inspection Requirement

As per the Operation and Maintenance (O & M) plan within the Subdivision Regulations, the
City of Fairhope Planning and Zoning Department property owners are required to conform
to the five year storm water inspection requirement for respective storm water facilities.
This requirement is for subdivision storm water facilities, installed, effective in 2007. For
more information, refer to City of Fairhope Subdivision Regulations, Article V, Section F,
3.(a)(3).

Responsible Department: Planning and Zoning Department (City Planner)
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POST CONSTRUCTION STORM WATER MANAGEMENT, CONTINUED

BMP # 6: Creek / Shoreline Assessment by Kayak: The Planning and Zoning Department
staff conducts a creek or shoreline assessment (by kayak) annually, of a portion of the
City of Fairhope MS4 area. Assessed shoreline area will change every year according to
suspected projects, outfalls due for assessment and/or other considerations. Target items
are negative impacts of drainage, erosion and sedimentation (manmade or otherwise),
and drain pipes dumping into the body of water (privately owned and city owned
pipes/conveyance systems/outfalls).

Responsible Department: Planning and Zoning Department (Code Enforcement)

BMP #7: Standard Courtesy Letter to Property Owners: In 2012, the Planning
Department, in conjunction with the Public Works Department, developed a standard
letter to be sent to property owners (including Property Owners Associations) of
potentially non-compliant or failing storm water facilities (detention ponds, etc.). This
has proven to be an effective means of notifying property owners of downstream
impacts, and potential liability issues, especially with subdivisions built prior to 2007
(which are exempt from the O & M plan requirement). After outfalls assessments are
conducted (annually), those found with significant deficiencies receive a letter from the
Public Works Director stating the deficiency found and requesting maintenance and/or
repair of facility.

Responsible Department: Public Works Department (Director)

BMP #8: Annual Email to POA / HOA Groups: HOA Stormwater Guide

According to the Storm Water Standards written into the City of Fairhope Subdivision
Regulations, Section F. (7) regarding detention and retention ponds: “Such facilities shall
be owned, operated and maintained by the development entities and shall not be
accepted for inspection or maintenance by the City of Fairhope”. Therefore, the City
emails the POA / HOA presidents or contact persons an electronic copy of the brochure
titled “A Homeowner Guide to Detention Pond Maintenance”. This is a brochure
drafted in May 2018 by the Weeks Bay Foundation and Weeks Bay National Estuarine
Research Reserve for the City of Fairhope to use as outreach and MS4 compliance. This
is used by the City to educate property owners of stormwater facilities of their
responsibility for maintenance of their subdivision pond or ponds. This in turn helps the
City achieve compliance with the MS4 permit requirement which states that the City of
Fairhope “shall include an inspection schedule, to include inspection frequency, within
the SWMPP; maintain or require the developer/owner/operator to keep records of post
construction inspections, maintenance activities and make them available to ADEM upon
request and require corrective actions to poorly functioning or inadequately maintained
post-construction BMPs”. The City of Fairhope Planning and Zoning Department
maintains a “Subdivision Contact List”.

Responsible Department: Planning and Zoning Department (Code Enforcement); Public
Works Department (Director)
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A HOMEOWNER GUIDE TO STORMWATER DETENTION POND MAINTENANCE

INDEX OF DEFINITIONS

Storm Water: any water that runs over the surface
before it reaches 2 waterway. This can be nunoff
from parking lots, streets, roofs, and other
mpervious surfaces.,

Impervious surface: any material that does not
sllow rain to enter into the soi.

Wet detention pond: 3 pond designed to have

a permanent pool of water during normal
conditions. The pond only releases water during
heavy rainfall events.

Dry detention pond: 3 pond that will normally not
have standing water, except for 2 short time after a

IF YOU HAVE SOMETHING LIKE THIS ON YOUR PROPERTY, Iarge storm event.

ORINYOUR SUE)I\HSION, THIS GUIDE IS FOR YouW! Intet: the mechanizm that sllows waterinto the
stormwater basin or pond. Usually 3 pipe, ditch, or
Stormwater detantion an2as ara built to safaly hold stormwartar swale.
that runs off from imparvious surfaces during heavy rain avants, D‘l'“”“ :}:': B e P — "“d;":h"fnd
This reducas the flow into rivers and sweams during storms, and :;::_ s “::"m'f :::‘;h‘ it
= ::)le;ﬂg. St Seapmy Ourtfall: the point where collected stommwater
s ¥ & SRR ey ¢ T ’ reenters 2 natursl watera
s - Y-
and managed corractly, they can actually incraase floading, causa a Rip rap: Rock material typically used to
safaty hazard, and negatively affact proparty values. stabilize conveyance channels.
As 3 homacwner or mambar of 3 Homa Ownars Assodiation you Emergency spillway:
hava a responsibility to kaap your pand in Sood working condition. discharges excess stormwater
This guida and checklist will halp you to ensura that your during substantial runoff events.

STOrMwWater structura is abla to handla our rainy Gulf Coast saasons. | [eeiere i EULE e L

WHY SHOULD YOU BOTHER TO MAINTAIN YOUR POND?

* When rainfall runs over impervious surfaces it does into have time to soak inte the ground, so it ands
up entering our waterways in large quantitias. This often results in increasad flooding that can damage
hemes, businesses, and roads.

* Stormwater runoff is a big source of water pollution in our anea. Evarything that sits on our roads and
parking lots, aventually runs into our streams and rivers with rainfall. Stormwater ponds allow some of
thasa pollutants to settle out and filter through the ground.

* Well maintained ponds can actually ba an aasthetically pleasing addition to a neighborhaod. In
addition, thay can provide habitat for native spacias of hirds, reptiles, and amphibians.

* There can be legal consequancas of not properly maintaining your stormwatar datention facility.

Provided by the weeks Bay Foundation and the waeks Say National Estuarine Ressarch Rasarva
Through collaboration with tha Coastal Training Pragram and lacal municipalities

Pictured: HOA Stormwater Guide Pg. 1
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A HOMEOWNER GUIDE TO STORMWATER DETENTION POND MAINTENANCE

ROUTINE MAINTENANCE

Inspections: Pariodic schaduled inspactions with the attached chacklist, and inspactions aftar major rainfall
avants, to chack for damage & to remova dabris/ trash,

Vegetation Management: Mowing on a regular basis to pravent erosion or aesthetic problems. Treas and
shrubs should not be allowad to grow in the pond basin. Limit use of fartilizars and pesticides in and around
the ponds to minimize leaching into pond and subsequent downstraam waters,

Erosion: Appropriate mowing equipmant and machinary should be used on pond structura to avoid
erosion.

Trash, debris and litter removal: Removal of any debris causing obstructions and espacially after every
runoff producing rainfall event. General pickup of debris in and around the pand during all inspactions.
Mechanical Equipment check: Inspaction of any valves, pumps, fance gatas, locks or mechanical
componants during periodic inspactions, Plans for appropriate replacemant/repair should ba mada at the
time of documentation.

Structural Companent chack: Inspaction of the inlet, outlet, and other structural faatures on a ragular basis
for additions to the annual Nen-Routine Maintenance Jist.

NON-ROUTINE MAINTENANCE

filters pollutants. All areas not vegetatad should ba ra-vegatatad and stabilized immeadiataly

Sediment removal: The sedimant accumulation should be monitorad and the pond dapths chackad at savaral
points. If the depth of the accumulated sediment is graater than 25X of the eriginal dasign depth, sadiment should
bea removed.

Structural Repair/Replacement: Over time, aven excellent stormwatear structures gat damaged and nead repair
and replacement. Plan for axpansas ralated to general wear and tear at yaarly intarvals.

50 HOW DO YOU PAY FOR ALL THIS WORK?

The proparty owner or the HOA should considar astablishing an
O&M fund and assess annual fees for maintenanca.

After saveral years of operation with thesa sat feas, it may ba
necessary to re-evaluate maintenanca costs for the actual
operation of the pond,

Tha fund should also contain funds for emeargency rapairs
related to humricanas or other storm events.

Remember: Functioning stormwater systems benefit everyone in
the community with improved water quality, better aesthetics,
and decreased floading and pollution.

Providad by the weaks Bay Foundation and the wasks Say National Estuarine Reassarch Rasarve
Through collabaration with the Coastal Training Program and local municipalities

Pictured: HOA Stormwater Guide Pg. 2
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A HOMEOWNER GUIDE TO STORMWATER DETENTION POND MAINTENANCE

INSPECTION CHECKLIST
Checkifit used should be spedfic to your site, such.as the one provided in your ssbdivision’s Operation and Maintenance Flan
Date: Datention Facility: Inspactad by: Ph
Typaof Facility: [ ] oryPond [] watrand [ | outfal Type of inspaction: [ Routine [_] Post~Storm
ISSUE PROBLEM NOTED? STEPS TO BE TAHEN DATE OF
VES or NO COMPLETION
Are all structural compeonants warking
propariy?
15 warer flawing aut of the cutfiow
pipa?

Are thara any cracks or damaged
araas on inletfoutflow pipes? Spillway?
Wair?

Doesthe grass need o be cut?

Has umweantad vagetation Srowm ovar
tna outflow or inlat pipas?

Owergrowth of algas noted?
Inwasive plants notad?

Arzas thatnead 1o be
raseadedireplantad?

Ara thara signs of erosion?

Is thara noticaabls sadimantation in
tha basing in the inlazjoutflow:

Signs of poliutian? (ily shaan, foam,
BRL)
Signs of vandalism?

Signs of pasts? (Burrowing, nasting,
fire ant hills)

Other Commentsiobsarvations:

Prowidad by the weaks Bay Foundation and tha wasks Bay Mational Estuaring Ressarch Ressrys
Through collaboration with the Coastal Training Program and local municipalitias

Pictured: HOA Stormwater Guide Pg. 3
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A HOMEOWNER GUIDE TO STORMWATER DETENTION POND MAINTENANCE

FAIRHOPE RESOURCES FOR STORMWATER QUESTIONS

Eairhopa

Richard Johnsan
Richard.johnson@fairhopaal.gov
(251) 925-8003

Online
EPA Stormwater Program
https:fhvww.apagavfnpdesfnpdes-smmmter—pmgmm

ADEM Stormwatar
htq::ﬂwww.adem.state.al.us;’program‘waterrdefault.mt

NOAA
http:;',f\www.noaa.govfresource—coﬂecﬁons[watersheds-ﬂaodﬂvg-pnilution

Portions of the contant of this decumant ara based on axisting

information fram other stormweatar pragrams. Speacial thanks
Enes to the following:

Canen City Starmvater Program ¢ Maintaining Detention Pends®

Qragen Dapartmant of Transportation, ¥ Maintenance Requiremeanes for Wwater Quality Fagturas!

City of Portland Oregon, “Stormwatar Management Facilities Operation and Maintananca for Privacs Proparty Ownars"

WEEKS Bay

Manon AL EsiL anrse
Fokak ame n Risiiyy

Providad by the weaks Bay Feundation and the wasks Bay National Estuarine Resaarch Resarve
Throwugh collaboration with the Coastal Training Program and lecal municipalitias

Pictured: HOA Stormwater Guide Pg. 4

53




POST CONSTRUCTION STORM WATER MANAGEMENT, CONTINUED
» Measurable Goals:

1: One Year Goal: Community Event for Stormwater Education
Responsible Department: Planning and Zoning Department
Goal: Facilitate or support community event: hands on event related to post-
construction storm water education (such as Earth Day watershed exhibit)
Due: December 2019

2. One Year Goal: Creek/Shoreline Assessment by Kayak
Responsible Department: Planning and Zoning Department
Goal: Conduct creek or shoreline assessment via kayak to look for pipes,
pollutants or sediment discharging into the creek or shoreline, and
obstructions in the creek or shoreline.
Due: December 2019

P =% & :
P o - —_— .- e g <
., = e s . e T “$%

i

Pictured: Kayak shoreline sessent, Big Mouth Gully outfall, December 2018
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7.0 MINIMUM CONTROL MEASURE # 5:
POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS

T
e

v

Requirements: Develop and implement a program that will prevent or reduce the
discharge of pollutants in storm water run-off from municipal activities to the maximum
extent practicable. The program elements shall include, at a minimum, the follow: An
inventory of all municipal facilities that have the potential to discharge pollutants via
storm water run-off. ; Strategies for implementation of BMPs to reduce litter, floatables
and debris from entering the M54 and evaluation of those BMPs annually (including a
plan to remove litter, floatable and debris material from the MS4); SOP for municipal
activities; program for inspecting municipal facilities for good housekeeping practices; a
training program for municipal staff. More details on these requirements can be found
in the general permit.

Responsible Persons: Planning and Zoning Department; Building Department; Public
Works Department; Golf Course; Recreation Department; Gas Department; Water and
Sewer Department; Electric Department; Police Department; Fire Department;
Mechanic Shop; City Hall; Utilities Director of Operations; Community Development;
Special Projects Manager

Rationale Statement: The City of Fairhope has many departments within its own
authority. Those operated by Public Works are noted, City facilities include:
e Mechanic Shop (ALO000324764)

e Waste Water Treatment Plant (AL0020842)
e C & D Landfill (02-07) *Public Works

e Quail Creek Golf Course

e Recreation Department

e Gas Department

¢  Water and Sewer Department

e Electric Department

e Public Works Department *Public Works

e Recycle Facility *Public Works

e Greenhouse (Nichols Avenue) *Public Works
e Police Department

e Volunteer Fire Department

e  City Hall / Civic Center

e The Haven (Animal Shelter)

e City Marinas: Sea Cliff Drive and Pier
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POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, CONTINUED

All department heads / directors are responsible for pollution prevention / good
housekeeping in each respective department. This is implemented through weekly or
monthly staff meetings and training. The Public Works Department Sanitation Officer
and the Planning and Zoning Department Code Enforcement Officers periodically
monitor the Public Works facility and maintenance / shop areas, to ensure compliance
with the City of Fairhope IDDE program. Any deficiencies are reported to the
Department Director. If not resolved within a timely manner, inefficiencies are reported
to the Mayor for resolution.

The City of Fairhope provides garbage, trash and recycling pickup weekly (garbage twice
weekly), and this aids in keeping our storm drains clean. Daily street sweeping
operations also remove debris from streets and storm drains.

The City of Fairhope owns two marinas: Fairhope Docks at the end of Sea Cliff Drive on
Fly Creek and the Fairhope Municipal Pier. The Fairhope Docks marina is owned and
operated by the City of Fairhope. The Fairhope Municipal Pier marina is leased,
together with the building housing Shux restaurant, and lessee manages the marina.
Both facilities offer boat slips. Both areas have sewage pump out facilities available.
Fairhope Docks is keeping Clean Marina guidelines in mind while undertaking necessary
repairs and renovation work. At this time there are no industrial or boat
maintenance/repair activities listed for either marina. The City is considering providing
dry storage and/or a boatyard. In the case of the boatyard, the lessee will be responsible
for acquiring ADEM permitting.

These City facilities operate under a separate ADEM Permit:
1. Mechanic Shop, 560 South Section Street (ALO000324764)
2. Waste Water Treatment Plant, 300 N. Church Street (AL0020842)
3. C&D Landfill, 555 South Section Street (AL 02-07)

» BMPs / Mechanisms for compliance of pollution prevention / good housekeeping:
1. Employee Meetings
2. Pest Management
3. Waste Management Program (Garbage, Trash, Recycling, HHW)
4. Street Sweeper
5. Storm Water Project work by City Employees
6. Field Guide for Erosion and Sediment Control on Construction Sites in
Alabama, by Alabama Soil and Water Conservation Committee and
Partners
7. Dedicated Wash Racks for Vehicles
8. SOP for Municipal Activities
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POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, CONTINUED

BMP # 1: Employee Meetings: Employee meetings are held in most departments
monthly (and in some cases weekly), and housekeeping items are addressed throughout
the year.

BMP # 2: Pest Management:
a. Certified Pesticide Applicators: Pesticide, herbicide and fertilizer application is
overseen by certified applicators, in the Public Works and Golf Course. Three employees
within the City of Fairhope are certified through the State of Alabama Department of
Agriculture and Industries as certified pesticide applicators. This specialized training
ensures that pesticide, herbicide and fertilizer application on City property is done in
accordance with manufacturer’s recommendations in the most environmentally friendly
method possible. Applicator license (3 year) certifications include:

a. Public Works, Landscape Supervisor

b. Parks and Recreation Director

c. Golf Course Grounds Supervisor
b. Mosquito Control Program / Source Control: The City of Fairhope Mosquito
Control program is a seasonal spray program using a Cedar Oil based spray
dispensed road side from a City pick-up truck. The MSDS for the cedar oil spray
is available on the City website. The City of Fairhope Public Works Department
sprays areas in the city limits weekly during mosquito season. The City of
Fairhope Public Works Department maintains a “no spray” list for those
residents who prefer not to have their respective right of way areas sprayed.
Source control is encouraged.
https://www.fairhopeal.gov/departments/public-works/streets-and-
construction/mosquito-control

TAITIS R i Sa ¥,

Alabama Sesich, “

e

Pictured: Mosquito and source control informaton on the City of Fairhope website
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POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, CONTINUED

BMP # 3: Waste Management Program:

Garbage, Trash and Recycling Pickup: Recycling is picked up weekly, curbside for
residents and commercial businesses. Based on recent years averages, about 1,500 tons
of material are recycled annually (paper, cardboard, glass, plastic, and metals). Yard
waste is picked weekly from residents, and placed in the City yard waste pile (at 555
South Section Street) for mulching, grinding or land reclamation efforts. Based on
recent years’ averages, about 30,000 cubic yards of yard waste (organic) material are
removed annually from residential right of ways, contributing to keeping the storm
drains clear from debris. Garbage pickup is offered two times per week for residents,
and up to five times per week for commercial businesses. Based on recent years’
averages, about 9,000 tons of garbage are removed and disposed of in the Magnolia
Springs landfill. There is a drop off site at the Public Works facility for trash, HHW and
recycling. There is also a Transfer Station for garbage. Recycling Facility / HHW: The
Sanitation Officer (Public Works) is responsible for overseeing these areas are kept clean
and ensures there is no illicit discharge from these activities. Tires, HHW chemicals,
motor oils, electronics and anything that could contribute to an illicit discharge is kept
covered, to the maximum extent practical.

Residents and businesses are encouraged to recycle. Mechanisms for education

include:
1. Mobile Area Earth Day; E-waste recycling event (April)
2. America Recycles Day; E-waste recycling event (November)
3. City website (www.fairhopeal.gov)

BMP # 4: Street Sweeper: The City of Fairhope Public Works Department owns two
street sweepers. Streets are swept daily in the downtown area, removing sediment and
debris from the road ways, and storm drains. Other main streets in the City of Fairhope
are swept weekly.

BMP # 5: Project work by City Employees: City departments are required to obtain City
of Fairhope construction / land disturbance permits (as well as any necessary State and
Federal permits) for planned projects; City projects are held to the same standards as
other projects. The Code Enforcement Officer (Planning and Zoning Department) and
the Building Inspectors (Building Department) ensure that erosion and sediment control
on construction projects are done in accordance with City of Fairhope BMP standards
(which follow the Alabama Handbook). City of Fairhope crew leaders of right of way
and utility work are given the Field Guide for Erosion and Sediment Control on
Construction Sites in Alabama as a reference tool.




POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, CONTINUED:

BMP # 6: Field Guide For Erosion and Sediment Control on Construction Sites in

Alabama, by the Alabama Soil and Water Conservation Committee and Partners, is a
pocket size pamphlet available to contractors and other permittees on request in the
Building Department.

Pictured: Pocket “Field Guide”

BMP # 7: Dedicated Wash Racks: Vehicle / Equipment Washing: Employees in all
departments within the City are instructed to wash vehicles and equipment only in
designated areas, which are connected to the City of Fairhope Waste Water Treatment
plant. The City currently has seven (7) designated wash rack facilities, which discharge
into the Waste Water Treatment plant, within its operation. Wash rack facilities include
the main wash rack at Public Works (555 South Section Street), the Transfer Station at
Public Works, Founders Park Maintenance Barn (Founders Park, Hwy. 44), and car wash
facilities at the Police Department (107 North Section Street) and Fire Stations. Fire
Station addresses are: Station #1- 198 S. Ingleside Drive; Station #2- 19875 Thompson
Hall Road; and Station #3- 8600 Highway 32 (Airport). Director or department head
of each department is responsible for overseeing the proper washing of
vehicles and equipment in his / her respective department. The Public Works
Department has a “Tire Rinse” only station (open grate drain) for the rinsing of mud and
sediment from bull dozer tracks and equipment tires. This grate drain has a sediment
removal basin, which is cleaned out annually by the Public Works Department. There is
signage at this basin stating this is for “Tire Rinsing Only”. Vehicles are not allowed to be
washed off here, since this drains directly to Tatumville Gully.
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POLLUTION PREVENTION / GOOD HOUSEKEEPING FOR MUNICIPAL OPERATIONS, CONTINUED

BMP # 8: SOP For Municipal Activities:
In 2016, Public Works created a Standard Operating Procedure for their activities
(revised in 2018):

City of Fairhope, alabama

Date: 11,26/2018

Pubili Works Department

General emplayer sxpectations:

All gublic warks employees attend anngal training seminars on pur M54 program, the goals set forth in
the pragram, and the process in place to control sediment runa®l, Our e ployess are the ‘eyes’ of the
city ane we greathy rely an them to biring items tu the attention af the SUPEIVISDD ar eavitanmental
protection oficer.

| Landfifl Operativns £ Sanitatian Senvices

1. Cguipment Washing:

d. Al Garbiage trucks are washed or rinsed afer pach day's uss,

b, Sanitatian Wash Rack is maintained by the city For all city veliches,

Eo Mot water pressure wash provided through a gas haating element and pump is wtilized,

g, Wash rack drains thraugh a grated Filker whick is tisd into the city sewer systen,

e Wash rack and grated filter is cleaned gaily to remove any particilate debris. &
setondary mud wash jy lnpatad i the landfill yard, it Teatures o fire hose for rinsing mud
sf g wehicle tracks and tires and drains through a filter which cantains the dirt ang
particulates.

fo Bud filter is checked weekly and cleaned as needed

1. Landbll Househald Nazardous Waste Handling and Starage:

@, Household Harardous Wiasts (MW i accepted at the city lendfill.

b, City residents can bring in items for disposal and must be screened at the guard shack by
the gate attendant before proceeding to the drap off ares, The gute attendant & troined
twreview all items to ensure that na grohibited items surh as gasaline or propane
cylinders are depovited.

. Al HHW is contained and stored up on the transder station, Items inctude paint, {ail
baved and lates], paint thinners and varnishes, motor gils, cooking sil, heusehold
insecticides, Bleach, fluorescent bults, batterios, and electronics.

g, dtems are dropped off and then re poured inty em pty 55-gallon drums by classification.
These drums are sealed and stored inside the cavered transfer station on the concrete
shab priar to pick up which accurs quarkerly or ax needed,

o Aoy spillage is cantsined by plastic liners under the drurms, iand any sverHow wauld b
captured by the built-in drainage system which is fully captured by the ity sewuge
systern,

SOP PG. 1
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3. Tires:
it Residents may bring in tires and are charged o nominsl fes,
b, Tires are stared in g covered shed betare being loaded ints cantainer boxes or box vans
ant hauled off ta a certified processing facilivg.

4. Landfill Hoosekeagiog:
g, Lither control o maintained daily and weskly by walk thraugh inspections by the certified
landfill pparators).
b, Litter collection is maintained by work parties (inmates) collecting misplaved debris and
litter weakly.
v Al Public Works employess are tasked with the genersl responsitility ta pick up and
cablect any Gtber seen in ar ground the land§ill ivsedf.

I Public Wiorks Strests

Street swee ging constitutes the major thrust toward keeping salid debiris From gntering the
City's storm water drainage system, aling with solid waste collection during trash pick-up times.
To help keep our streets clean and reducs the amaount of palluted starm water runoff from
entering sur wiaterways, the Gty operates bwe strest sweegers, The sweppers ave a Fised route
and schedule.

1. Public Works swesping plan:

#. Downtown and beach sress are swept thres times a week; Manday, Wednesday and
Friday

b Al subdivisian and streets buill since 1995 are swepl once a pesr between May and
Grtober or as needed. They should stay an this schedule until street trees reach s height
af teyenby fot,

v When street trees planted cser Shan 70 frat apart and or reach a height of twenty foot
ar kerger, streets inside subdivisions chall be swept pvery six wooks bebween Movember
and April. The same streets shall be swept once between april and Navember or a
needed.

d. in the Feuit and nut. North Moebile area, Ban Secaur ares, Celonial acras, Daggwaad,
Azalew, Wisteria, Sea CIiFF, City owned right of way in Mantross, and other haavily
farested areay; streets are swept puery b weeks bebtwepn fMid-February and hid- A pril
et during the Live Ok leaf season drag, These areas are swapt manthly in Mawsmbar,
December and January and once between Movember and Sacil or as needet,

e The sweeper dumpe litter after sweeping on the city of Fairhape solid wasts transfer
station for disposal inko & solid waste landBIL

SOP PG. 2
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1. Public Works Street Materials:
Public Works designed a storm waber management plan For the laydown yard, The site
fras a split drisinage plan aver the top, creating water fow that is channeled bebine the
city greenhouses ta the Marth, The Korthern channel is captured in undergraound
starags piges behind the greenhcuses, The southern watershed is diverted to the
retantian gand Cast af the city warshouse,

d.  Fairhope Public Works maintains the Fallawing materials in the Public Warks yard:
Street rock o maintained in giles in different areas of the Public Works ward, The
miaterials are left openly sooessible o vehicles o load and anlaad. The materials dre
mlaced in such @ way s nek o wash out during hesvy rain starme., Due bo the nature of
the materials it is net considered a potential contaminant For storm witer.

b. Cancreve pipe, brick and masonry black are stared in differsnt cations and ars nat
cansidered hazandous to storm water,

.o Strests and Constructian: During Public Works strests and construction projects along
right af wary, personnel use BMP plans that call for wattles, Py batles and silt fencing,
The plin may be submitted for approval by the by ilding department an large projects,
Wilten this plan is subimitted, it triggers regalar inspections fram the e nvironments]
afficer. After any right af way praect i camplete, sod or hay mat i installed 2o prawent
zrasion. The superviser for the project is respansibles for campliance.

I Landseape Guerastinn

1. Debris Bemaval:
A Generstion of organiz landscape debris is handled according o city poelicy:

Crevws stuck debris to Facilitate pick up by city brasd trucks or by landscape trailers
Stumps are ground doewn and picked up the same as regular debris.

All debris feam trimming and praning are hagled eff disily b ity muleh Field.

ity mulch Field is area lucated so the landfil prounds where vegetative dobris are
deposited, pushed and spread cut, covered with dict and campacted.
+  Only arganic vegetatie dobiris i albawet b be plaved here,
8. Ruadvide litber is collectend 5 days P ek an the same sohedule as mowing, bush

hagging, and arm mowing. Dedicated emgiayee rides along the routes and callects any

* & & @&

litker prasent before the area is mowed .

1. Applications of Pesticides and Fertilizers Follow the State of 4labama rules and regelations:

Ao Al pesticides and chemical fertilisers are stored in ariginal marked cantainers,

8 Al chemical cantainers gre kept in @ locked stLrage araa,

.o Useis manitored by trained and cortifisd e ployees for apprawved application
procedures,

0. All ampty containers are triple rinsed when emnpty.

E. Disposal of containers will go inta the Trenster Station For disposal in Magnelia Springs
Lamdfill {eantainers, inc luding washed and smpty containers. Containers not allowsd in
the City CRD landfit]

F. o Any spillage or cverages are contained and submitted into the tity hazardous house hald
wisste facility, stored in S5palion drums, and turned aver 12 an ind usteaal chernical
dispassl company for destruction,

SOP PG. 3
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> Measurable Goals
One Year Goals:
1. Good Housekeeping / Pollution Prevention memo for all departments
Responsible Department: Planning and Zoning Department
Goal: Create and send out a memo to all departments, reminding employees of good
housekeeping or pollution control practices (Planning Director)
Due: December 2019

2. Dry Weather Screening of Public Works Facility

Responsible Department: Public Works

Goal: Conduct dry weather screening of the facility at 555 South Section Street, to
ensure rinsing activities are in designated areas; recycle and drop off materials are
properly managed and covered; and to ensure Public Works activities are not
contributing to illicit discharges. (Public Works Dept. Sanitation Officer)

Due: December 2019

3.Recertify Commercial Pesticide Applicators License #13268
Responsible Party: Parks and Recreation Director
Goal: Renew Commercial applicator’s license
Due: November 2019

Two to Five Year Goal:
1. Recertify Pesticide Applicator’s License #2002077
Responsible Party: Golf Course Supervisor
Goal: Renew Commercial Applicator’s License
Due: December 28, 2021

2. Recertify Pesticide Applicator’s License #2002057
Responsible Party: Public Works Landscape Supervisor
Goal: Renew Commercial Applicator’s License
Due: December 28, 2021

Pictured: Tatumville Gully
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